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ProfessorWechulagaveabriefhistoryofhowtimeforthemathematicscoursecurrently
numbered2007 previouslynumbered236 hadbeenreducedoverthepast fewyearstowhatwas
nowconsidered thebare minimum Thecurrentcourseoutline preparedbyfacultyin
conjunctionwithprogramadvisorypeoplehadonlybeenapproveinJune1994withcredithours
of48 ie 3hoursperweekfor16weeks

Hisfirstcomplaintisthatheisnowexpectedtoteachthiscoursein32hours ie 2hoursper
week for16weeks andthathecannotpossiblycoverall thematerialcontainedinthecourse
outline

Indiscussionwithhischairhehadaskediftherewouldbeanyreductionincontentandhadbeen
toldthatanychangetothecourseoutlinewouldhavetobedoneintheFall

HissecondcomplaintwasthedoublingofclasssizeforMath1025 previouslyMath166 which
wouldresultin lesstimebeingavailableperstudentinclassandconsequently morestudents
wouldberequiringassistanceoutsideofclasshours Heclaimedthatbydoublingtheclasssize
thecollegesaves48hoursofworkloadandthatitwouldbereasonable togivehimtwoofthese
hoursasadditionalattributed hoursProfessorWiechulaalsostatedthatasthe44studentsare
twoseparatesectionselsewhereintheirprogramtheyshouldbecountedastwosectionsonhis
SWF andfurtherif Union countsasasectionitwouldresult insevensectionswhichis
beyondtheCollectiveAgreementlimitofsixsections

DeanJimDrennanrespondedintheabsenceofthedepartmentalchair Hegageabriefhistory
ofthefinancialdeficitnecessitatingthereductionofteachinghours andacomparisonofprogram
hoursdevotedtomathematicsatGeorgeBrownwiththecollegesystemasawhole Hereferred
totheclassdefinitionforProfessorintheCollectiveAgreement andstatedthataprofessorwas
solelyresponsibleforthedesignandcontentofacourse AlthoughArticle6ofthecollective
Agreementgavemanagementtherighttodictatewhatwouldberemovedfromthe coursehe
wouldpreferthatteachingfaculty shoulddecidewhatshouldberemoved

DeanDrennanstatedthattheCollectiveAgreementhadbeenfollowedwithrespecttothe
numberofSectionsandthattheformulaallowedforadditionalevaluation andfeedbackhours
fortheincreasednumberofstudents

InrebuttalProfessorWechulaagreedthatfacultywerefreetoreducethecontentofthecourseto
fitthe32hoursallowedbutthiswouldbeinconsistentwiththe courseoutlinetobeprovidedto
thestudents

FortheUnion ProfessorTomTomassiagreedthat therehadtobemajorshiftsinprogramhours
becauseoffinancialrealities However hisconcern wasthatMath2007withacourseoutline
requiring48hoursofteachingwasexpectedtobetaughtin32hourswhichisimpossible He
alsostatedthattheformulaprovidedontheSWF bytheCollectiveAgreementwasnot
designedtoaccommodatethedoublingofclasssize

Withrespectto Union ontheSWF under theheadingof course therehadbeenagreement
betweentheCollegeandtheUnionLocalonhowpurchasedhoursshouldappearontheSWF
ProfessorTomassiundertooktoseekthe actualwordinginthisagreement



FortheCollege DeanJimRossstatedthatstudents leanindifferentwaysandthatFacultyhave
aresponsibilitytorethinkthepresentationofclassroommaterialsandtochangethelearning
process

Followingtheformalpresentations discussiontookplace andthefollowingagreementbetween
thepartieswasmade

ThatProfessorWiechulacontact theotherprofessorsteaching Math2007 withtheCollege
facilitatesuchcontact andarrangeforameetingtodiscussanddecide whatmaterialshallbe
deletedfromthe courseoutline SuchnewcourseoutlineshallbeapprovedbytheDeanof
ScienceandTechnology printedandbeavailablefordistributiontothestudentsbythe
commencementofclassesinSeptember

Further ProfessorWiechulashallrecordsuchtimespentonarrangingsuchameeting the dayof
the meeting andforarrangingforthe amendedcourseoutlinetobeprintedetc Suchtimetobe
reimbursedeitherinpayorin equivalent timeoff

Theaboveagreementthusbecomesmyrulinginrespectofthefirstcomplaint

WithrespecttothesecondcomplaintIfindthattheCollegecompliedwiththerequirementsof
thecollectiveAgreement IftheUnionfeelthattheformulaisinadequatethenthisshould be
dealtwithwhennegotiatingchangestotheCollectiveAgreement

Inlightofthewording containedintheMemorandumtoChairs jointlysignedbyofficialsofthe
Collegeandthe union issuedonMarch31st 1992 theinstructionsofwhichcontainthephrase
CreateaCourseProgramandSection IrulethatProfessorWiechulaiscorrectinhisclaimthat
Union onthe SWF shouldbecountedasaSection

DATEDATMississauga 27July 1995

signed E W Lord
WorkloadResolutionArbitrator
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MEMORANDUM

TO AcademicChairs

FROM PeterChiassonCoChairpersonCWMG
MartinKerman CoChairperson CWMG

DATEMarch31st 1992

RE SWF PREPARATIONSORREVISIONS

Thefollowinginformationshould clarifytheprocedures



1 WhenrevisionstoSWFsarenecessary AllFaculty

2 Whenauthorizedteachinghourreductionforunionpurchasedandauthorizedactivities areto
appearSWFs Onlyaffectsfacultywhohave timeoffforauthorizedunionactivities

REVISIONSWFS REFERSTOALLFACULTYWHORECEIVEARevisedSWF

OncetheacademicchairandthefacultymemberhavesignedtheoriginalSWF youmustrevisitthe
SWF inthecomputerandenterthedatesignedandthedecisionthe facultymadeastothe acceptability
ofthe SWF ThisstepIsveryimportant asitsetsuptheprogramtoautomaticallyprintrevisionseach
timethechangeismadetoaSWF

AUTHORIZEDTEACHINGHOURREDUCTIONFORUNIONPURCHASEDANDAUTHORIZED
ACTIVITIES REFERSONLYTOFACULTYWHOHAVEAUTHORIZEDTIMEOFFASPER
COLLEGE UNIONCOMMITTEE

Whenfacultyinyourdepartment aregiventimeforunionactivities youwillreceivenotificationfrom
CollegeUnioncommitteestatingthe numberofteaching andorcomplementaryhourstheyaretoreceive
The facultymemberistoreceiveareductionincomplementaryhours simplyindicatethisin the
complementaryfunctionssectionoftheSWF asyouhavedoneinthepast However ifthefaculty
memberistoreceiveareductioninteachinghours thesehoursmustshowinthetopportionoftheSWF
Inthepast facultyhavebeentoldthiscannotbedone However afterconsultation withWinstonCheung
oftheComputer ServicesDepartment hehasassuredusthatitcanbedone Thefollowingisthe
proceduretofollow

Createacourse programandsection

COURSEUnion100PROGRAM UN100SECTION1

Fillinthenumber ofcreditedteachinghoursintheAssignedTeaching ContactHourscolumn
FillinthelettersNOInthePreparationTypecolumn
Finally fillinatleast thenumberoneasaclasssize followedbythelettersCOasanevaluationtype

Fillinthenumbers 00asaevaluationfactor
NOTETO READER Thesamplegraphwasnotsuccessfully reproducedtothisSAMPLE
format Pleaseseeoriginalhardcopy

Hopingthisclarifythe abovetwoissues however ifyoushouldcontinuetoencounterproblems withthe
SWFprogramontheseoranyotherissues pleasedonothesitatetocontacteitheroftheundersigned

PeterChiason CoChairperson CWMG

MartinKerman CoChairperson CWMG


