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AWARD

Thisgrievance filedbyMr HarryPlummer aProfessor intheBusinessDepartmentofLoyalistCollege
ofAppliedArtsandTechnologyinBelleville and PresidentoftheUnions Local420 allegesaviolation
ofthecollectiveagreementbytheCollegeinthatthefallsemesterofthe199394academicyearwas
scheduledtobeginearlierthanSeptember11993 Thegrievancealsostatesthat theCollegesactions
compromisedthegrievorsrightstoavacationoftwomonthswithinJulyandAugustof1993 contraryto
theintentionofthecollectiveagreement TheUnionseeksnocompensationfortheallegedviolationof
theagreement butrequestsadeclarationfromtheBoardofArbitrationthattheCollegedidviolate the
collectiveagreementbyschedulingthegrievorsacademicyeartocommenceonAugust31 1993 The
Collegedeniesthattherehasbeenanyviolationofthecollectiveagreement

Thefollowingprovisionsofthecollectiveagreementbearontheresolutionofthisdispute
601ItistheexclusivefunctionoftheCollegesto

iii
managetheCollegeand withoutrestrictingthegenerality oftheforegoing
therighttoplan directandcontroloperations facilities programs courses
systemsandprocedures direct itspersonnel determinecomplement
organization methodsandthenumber locationandclassificationof
personnelrequiredfromtimetotime thenumberandlocationofcampuses
andfacilities servicestobeperformed theschedulingofassignmentsand
worktheextension limitation curtailment orcessationofoperations and
allotherrightsandresponsibilitiesnotspecificallymodifiedelsewherein
thisAgreement

1103
Theacademicyearshallbetenmonthsindurationandshall totheextentitbefeasiblein the
severalcolleges todoso befromSeptember1tothefollowingJune30 Theacademicyearshall
inanyeventpermityear roundoperationandwhereaCollegedeterminestheneedsof any
programotherwise thentheschedulingofateacherinoneorbothof themonthsof Julyand
Augustshallbeonaconsentorrotationalbasis

1501
Afull timeemployeewho hascompletedonefullacademicyearsservicewiththeCollegeshall
beentitledtoavacationoftwomonthsasscheduledbytheCollege

1502
Inschedulingvacations theCollegewilltakeintoconsiderationthemaintenanceofproperand
efficient staffingofCollegeprogramsandoperationsandtherequestofemployees TheCollege
willnotifyemployeesoftheirvacationperiodatleastfourweekspriortothe
commencementofthevacationperiodconcerned Itisunderstoodthatfollowingnotificationof
vacationperiods vacationschedulesmaybechangedincircumstancesbeyond theColleges
controlorbymutualagreement TheCollegeagreesthatseniorityshallbegivenconsiderationin
resolvingconflictingvacationrequests



emphasisadded

I EVIDENCE

MrPlummerhasbeenemployedbytheCollegefor21years Asafull timeProfessorintheBusiness
Department hehasmostrecentlytaughtcoursesin incometaxandcomputerstudies andhas
previously taughtcoursesinaccounting Herelatesthatthebusinessprogramnormallyoperatesin
semesters Thefallsemesterof15to16weeksnormallyendsintheweekbeforeChristmasandthe
secondsemesterrunsfor15or16weeks betweenthebeginning ofJanuaryandtheendofApril
NormallyMr PlummersvacationisscheduledbetweenlateJuneandlateAugust byarrangement with
hisDean Healsorelatesthat someyearsagohedidteach insummerprograms includingan
acceleratedaccountingprogram Itappearsthatduringhisearlyyearsofservicetheschedulingofthe
summervacationwasbrokenupbyhisinvolvementinsummercoursesalthough later ashegained
seniority hecametohavewhathedescribesasa betterpreference Herelatesthathehasnottaught
summercoursessince1982

TheCollegecalendar for theacademicyear19931994containsthefollowinglistofscheduleddates
FALL1993

DeadlineforFeePayment
NewStudents July15
ReturningStudents August13
RegistrationOrientation August31
FirstDayofClasses September1
LabourDay September6
DeadlineforRefundofFall
SemesterFees September17
ThanksgivingDay Collegeclosed October11
FallSemesterEnds
MostPrograms December17
CEICSponsoredStudents December24

WINTER1994

RegistrationFirstDayofClasses January3
DeadlineforRefundofWinter
SemesterFees January14
EqualConsiderationDeadlinefor
Applicationsto1994FallSemester March1
SpringBreak
ExceptDSW SSW ECE February28Mar4
DSW SSW ECE March14to18
GoodFriday April1
WinterSemesterEndDatesBegin April29



CONVOCATION June 9and 10

Ascanbeseenfromtheabove theCollegecalendarestablishedthatregistrationfellonAugust31
andthatclasseswouldcommenceonSeptember1 1993 Theinstantgrievance however was
precipitatedbythereceiptbyMr PlummerofhisStandardWorkloadForm issuedtohimonorabout
April25 1993 TheStandardWorkloadForm SWF isadocumentintendedtoconveytotheteacher
fullinformationwithrespecttohisorherassignmentinacomingsemester includingsuchfactorsas
teachingcontacthours attributedhours classsize preparation feedbackandcomplementaryhours as
wellascontactdaysandteachingweekswithintheperiodinquestion TheSWF issuedtoMr
PlummerstatedthatitwouldcovertheperiodfromAugust31 1993toDecember17 1993foratotalof
16teachingweeks

MrPlummerrelatesthatheimmediatelygrievedtheassignmentreflectedinhisSWF Herelatesthat
previously studentregistrationwasscheduledafterLabourDay followedbythecommencementof
classes Hestatesthatovertheyearshenoticedthatthecommencementdatemovedearlierandearlier
inSeptember withclasseseventuallycommencing beforeLabourDay whichispermissibleunderthe
collectiveagreement However hestatesthatwhenhesawthebeginningofhisassignmentscheduled
forAugust31 breakingwhathedescribesasthe September1stbarrier hedecided itwastimeto
grieve

Mr PlummerrelatesthatinhisopiniontherewasnonecessitytocommencehisassignmentonAugust
31 Insofarasfeasibilityisconcerned hestressesthatforsome23yearstheCollegestartedhis
assignmentafterSeptember1st Hestatesthat ifnecessary theCollegecouldscheduleapartofthe
firstsemestertocontinueaftertheChristmasholidays forexample byaddingaweekinJanuary prior
tothecommencementofthesecondsemester

Theevidencefurtherdisclosesthat infact somechangesweremadetotheschedulereflectedinthe
calendar Whenplanningfortheorientationweekfortheacademicyear19931994wasfinalized the
followingscheduledwasissued

REDUCEANDINSERTAPHOTOCOPYOFEXHIBIT13

Ascanbeseenfromtheabove registrationwasmoved uptoAugust30with firstyearclasses
scheduledtocommenceAugust31andclassesforotheryearscommencingSeptember2 MrPlummer
acknowledges thathistimetableforthefirstsemesterof19931994didnotinvolvetheteachingoffirst
yearclassesoneitherMondayorTuesday Onthosedays hetaughtthirdyear classes Hetaughtan



introductorycomputerclass tofirstyearstudentsonWednesdayandtaughtboth firstandthirdyear
studentsonThursdaysandFridays Hefurtherstatesthatinhisviewthefirstdaywhichappearsonhis
SWF isthefirstdayheisresponsibleforcontactwithstudents eventhoughhemightnotnecessarily
berequiredtoteacharegularclassthatday Hestatesthat forexample studentscouldbein
orientation Heacknowledges however thathewasnotrequiredtodoanyteachingpriortoSeptember
1 1993 Inhistestimony Mr Plummer confirmsthathisgrievance doesnotassertanentitlementto
uninterruptedvacationthroughJulyandAugust althoughhesuggeststhatsuchaclaimcouldbemade
Morespecifically hestatesthathisconcernisthe creepingstartof classes andstressesthatthe
grievanceisinrespectofthecommencementoftheacademicyear nottheschedulingofclasses Inhis
view theacademicyearbeginswhenstudentsbegintoaccumulatecreditforacourse Asbothhis
SWF andthefinaltimetableindicated thattheacademicyearbeganonAugust30 heassertsthat
therehasbeenaviolationofhisrightsunderthetermsofarticle1103ofthecollective agreement

TheCollegesubmitsthatits decisionswithrespectto theschedulingof thecommencementofthe
19931994academic yearweremotivatedbyadministrative necessity Thedecision makingprocesswas
explainedbyMr RayMichol Deanof AcademicResources HerelatesthattheDeansCommittee
composedof theAcademicDeansandchairedbytheAcademicVicePresidentoftheCollege hasinput
intotheschedulingofanacademicyear HeexplainsthatnormallytheRegistraroftheCollegemakesa
schedulingproposaltotheDeansfortheirinput usuallyayearandahalfinadvanceoftheyearbeing
scheduled AccordingtoMr Michol thecriticaldatetobedeterminedisfallregistration asthebalance
oftheyearflowsfromthatdate Ultimately thedatewhichisidentifiedbytheDeansCommittee is
forwardedforapproval tothePresidentsCommittee whichmakes thefinaldetermination

MrMicholexplainsthatformanyyearsregistrationofallstudents wasdoneontheTuesdayafter
LabourDay Hestatesthatpracticecontinueduntil approximatelyfiveyears ago Accordingtohis

decided tosplitevidence itwas theregistrationoffirstyearstudentsfromthat ofsecondandthirdyear
students toallowformoredirectintroductoryinvolvementwiththefirstyearstudents withsecondand
thirdyearstudentsregistering oneortwodays later This heexplainshasprovidedabettermeansof
preparationandorientation fornewstudents with thesplit inregistrationbeinggenerallybeneficialtoall

Hefurtherexplainsanumberof majorfactorswhichhavecontributed totheCollegesthinking with
respecttothecommencementoftheacademicyear Amongthoseisanincreasedconcernonthepartof
theDeanswithrespecttothenumberofstudentcontracthoursavailableinasemester Sincethelate
1980s studentcontacthourshavedeclinedsteadilybecauseofbudgetpressures Theaverageof
studentcontacthoursperweekhasgonefromtherangeof25to27hourstothepresent rateof20to22
hours WithregistrationtakingplaceafterLabourDay whichmightfallonthe6thor7thofSeptember



until thelate1980s theCollegemightfind itselfwith14teaching weekspriortoChristmas Witharateof
studentcontacthoursof25to27hoursperweek theteachingloadcouldbeaccommodatedinthat
time However withareductionof contacthours tothe20or22hours levelwhichdevelopedmore
recently theCollegewascompelledtoattempttoschedulea16weekfallsemestercoupledwitha16
weekwintersemester

AsecondfactorrelatedbyMr Micholinvolvestheproblemofanimbalanceinsemesters Ifthe
Collegeweretoimplementa14weekfallsemester coupled withan18weekwintersemester it would
haveanimbalanceincertainofits programs Forexample somecourseswhichareofferedinboth
semesterswouldinvolvefewerhoursinthefallsemester thaninthewintersemester Intheresult the
needtostandardizethelengthofcoursesgiveninboth semesterswasafactorconsideredwithrespect
tothepossibilityofstudentsregisteringbeforeSeptember1

Athirdfactor asrelatedbyMr Michol isfunding Hestatesthatin1991theCollegecarneto
understandthatitwouldfaceapenaltyinprovincialfundingifitdidnotoffera32weekprogramfor each
academicyear Herelatesthatmost postsecondaryprogramsareapprovedforfundingbasedona32
weekyear As aresult thisfactor combinedwiththeothers ledtheCollegetooptforscheduling two16
weeksemesters ItappearsthatavariationinthelengthofthefallsemestercouldputtheCollegeatrisk
forthedeliveryoftherequirednumberofweeksofinstruction tobegiventopostsecondarystudents
withconsequencesforitsfunding

Afourthfactor notedinMr Micholsexplanation istheimportanceoforientation TheColleges
experiencehasbeenthat studentswholeaveduringasemestertendtodosopredominantlywithinthe
firstweeksoftheacademicyear Thisitattributes insubstantialpart tothelonelinessanddisorientation
experiencedbystudentswho maybeawayfromhomefor thefirsttime Consequently theCollege
considersitanimportantpartofitsprogramtodevotesufficienttimeandattentiontotheorientationof
firstyearstudentsinthedaysimmediatelysurroundingtheirregistration However asorientation
activities arenotincludedinthecomputationofstudentcontacttime theneedforamoresubstantial
orientationperiodbroughtfurtherpressuretobearonlengtheningthefallsemester

MrMicholrelatesthat theneedtoincreaseandimproveorientationaswellastheneedtoschedule a
16weeksemester driveninpartbythereducednumberofstudentcontacthours contributedto the
decisiontoscheduleregistrationonMonday August30 1993 withthefirstclassesscheduledforthe
followingday Herelatesthata16weekfirstsemestercouldthenbeprojectedtoend asnormallyhad
beenthecaseinthepast intheweekpriortoChristmas Heexplains thattheCollegeconsideredthe
alternativeofcompletingthefirstsemesterinJanuary andconcludedthat modelwasnotefficienteither



fromthestandpointoftheprofessorsorthestudents EndingtheterminJanuarywouldinvolve
examinationsaftertheChristmasbreak Sincetheentitlementofstudentstoproceed tosecondsemester
coursescoulddependontheirfirstsemestermarks theCollegewouldhavetoscheduleaweekoffin
Januarybeforecommencingthesecondsemester toallowformarkingandthenormalturnaroundfrom
onesemestertoanother Additionally theCollegehadconcernsthatstudentswhodependonsummer
vacationearnings tosupporttheirstudieswouldsufferundulyif thesecondsemesterprogramwere
extendedfurtherintotheSpringFinally withregardtotheconvenienceofthestudents theCollegedid
notwish topushthefirstsemestertoanenddateofDecember22nd consideringthatsome 300ofits
registeredstudentsarefromAtlanticCanadaandrequireareasonableperiodoftimetotravelhomefor
theChristmasholidays

Mr MicholindicatesthatthedecisiontocommenceclassesonAugust31st involvednoadverseimpact
onthevacationsoftheacademicstaff Heexplainsthatnormallythe19931994programyearwouldend
onFriday April29th withtheacademicyearendingJune20thor21st Thestandardvacationfora
memberof theacademicstaffwouldgenerallybefromapproximatelyJune20untilthethirdweekin
August

Undercrossexamination DeanMicholconcededthat otherformulasbeyondthetwo16week
semestersarepossible He confirmedthat amongthe23collegeswithintheOntariosystem somehave
adopted36weekacademicyears utilizingtwo18weekterms Healsonotedthattwocollegeshave
electedtofollowatrimestersystem withtrimestersof14weeks 14weeksand7weeks respectively
Henotesthattwocolleges dohaveafirsttermwhichextendstolateJanuary afterwhichtheCollege
takesabreakprior tothecommencementofthenextterm Thosecolleges whichusea36week
program extendtheiracademicyearclosetotheendofMay

Hefurtherrelatesthattheprogramandschedulingneedsofthevariouscollegecandependonthe
makeupofitsstudents LoyalistCollegeiscomprisedofapproximately3200 fulltimepostsecondary
students and200nonpostsecondarystudents Inaddition theCollegeofferscoursestomorethan
6000parttimestudents In answertoquestionsfromcounselfortheUnion DeanMicholalsodisputed
theutilityofstartingthesecondterminlateJanuaryforthepurposeofestablishingawinterintakeof
secondarystudentswhoconcludetheirsecondarystudiesinJanuary HestatesthattheCollegeonce
triedtoaccommodatethatkindofintakeanddidnotattractmanystudents

DeanMichol furtherconfirmedthatthedifficultieswhichtheCollegehadexperienced inscheduling
studentcontacthourshadasubstantial impactonits funding Inrespectofthe19921993academic
year theCollegesufferedapenalty whichheestimatedatalossof 70000to 80000inprovincial



grants because ithaddeliveredtoofewweeksofstudentcontacthours Heexplainedthatthefunding
paidtotheCollegeisbasedonanaverageenrolmentoverathreeyearperiodrelativetothestudent
enrolmentintherestofthesystem Fundingforafulltimeequivalentstudentisbasedontheassumption
thatastudentisinclassfor32weeksayear orfor64or96weeksforatwo orthreeyearprogram
respectively HeexplainsthatthefundingshortfallexperiencedbytheCollegecameaboutasaresultof
notdeliveringenoughteachingweeksinsomeprogramareasdueinparttoashorterfallsemester
causedbystartingtheacademicyearafterLabourDay Onthat basis theCollegeconsidered itapriority
tomaximizethefallsemesterto16weeks

DeanMicholwaspressedbycounselfortheUniontoconcedethattheschedulingoftwo16week
semestersisnotafundingissue becausetheMinistryofCollegesandUniversities doesnotrequirethat
theminimumof32weeksmustnecessarilybedividedequally Acknowledgingthatheisnotawareof
anyrequirementoftheMinistrythatsemestersbeequal DeanMicholrespondedthatthereis
neverthelessacriticalacademic deliveryissueinvolvedwhich inhisview istiedtothefundingquestion
Specifically hestressesthatdifficultiesariseifidenticalcoursesgivenintwoseparatesemestersarenot
equalincontacthoursasmightoccur forexample ifthefirstsemesterwere14weeksandthesecond
semesterwere18weeks

CounselfortheUnionalsoaskedDeanMicholwhethera16weeksemestercouldnothavebeen
scheduledbetweenSeptember1standDecember17th bearinginmindthatthree teachingdayscount
asafullweekforthepurposesoftheprovincialguidelines Herespondedthatwhilethatistrue
mathematically itignorestheimportance oforientation StressingthattheCollegeorientationpartof
teachingduties inwhichfacultygenerallyparticipateandinrespectofwhichtheyare SWFed the
Deanrespondedthatitwasnotpracticable havingregardtotheneedtoprovideareasonableperiodof
orientation tocommencetheentireprocessonSeptember1st Hesaysthathehadreceived
expressionsofconcernfromsomestudentswithrespecttotheearlierstartdatebeforeitwas
implemented butnocomplaintsafterthefact Healsoacknowledgedthatdifferentconsiderations
operateinrespectofthenursingprogramwhich formanyyears hasstartedearlierthanotherprograms
generallyonorabout August30thor31st This heexplains stemsfromthefact thatthedisciplineof
nursingimposesmorecontrolledclinicalandtheoreticalhoursonitsstudents Theonlyotherhistorical
exceptionofwhichDeanMicholwasawareinvolvedRecreationalProgramstudentswhoattendatan
outdoorsprogramatalakesetting beginningoneweekbeforethenormalacademicprogram

Furtherevidence withrespecttotheincreasedemphasisontheorientationprogramwasgivenon
behalfoftheCollegebyMr JE Boone VicePresidentofStudentAffairs Mr Boone whoisamember
ofthePresidentsCommittee towhichtheCollegesRegistrarreports hasfairlycloseknowledgeofthe



schedulingprocess Hewashimself theRegistrarof theCollegefrom1972to 1984 atwhichtimehe
assumedhispresentposition

HerelatesthatinpreparingthedraftscheduleforanacademicyeartheCollegesRegistrarconsults
withtheOrientationCommittee ThatgroupiscomprisedoftheDirectorofAdmissions twoRecruitment
Officers anacademicrepresentative fromeachoffiveorsixprogramgroups acounselloranda
memberofthestudentcounsel Herelatesthat commencingtheacademicyeararoundLabourDayis
alwaysanissue withaperennialconcernaboutgetting32weeksintotheacademic yearwhile
accommodatinganappropriate orientationperiod According tohisevidence orientationisalwaysa
boneofcontentionbetweentheacademicandstudentaffairsrepresentativesonthePresidents
Committee Fromthestandpointof studentaffairs whichherepresents Mr Boonestressesthat 60 of
theCollegesstudentsarefrom outsidetheBellevillearea alargenumbercomingfrom theMaritimes
Asaresult many firstyearstudentsare awayfromhomeforthefirsttimeandtheirinitialimpressionsof
theCollegeandthecollegeexperiencecansubstantially impacttheirwillingnesstostay Inthisregard
henotes thathistoricallymoststudentswhowithdrawdosowithinthefirst10days Fromthat
perspective he submits orientation takesonsubstantialimportanceforfirstyearstudents mostofwhom
comedirectlyfromhighschool

MrBoonerelatesthatpriorto1989theCollegenormally conductedclassesandorientationatthe
sametime withorientationand registrationbeingon thesameday generallyafterLabourDay In thefall
of1989 theCollegeincreasedthenumberoforientationdaystospan threeorfourdays rather thantwo
days Forthefirsttime orientationwasprovidedtofirstyearstudentsasaseparategroup Thishadthe
twopronged effectofbringmoreattentiontotheirneeds anddiscouraginghazingbyreturningstudents
HavingthefirstyearstudentsregisterandundergoorientationinatwodayperiodpriortoLabourDay
withfacultyparticipatinginsomeareas oftheorientationprogram wasseenasanimportant
improvement Theabilityofbeginningstudentstofamiliarize themselveswiththelibraryandbookstore
obtainacademiccounsellingandtoinvolvethemselvesinsocialandgroupactivitiesthatpromoteclass
bonding wasseenasimportanttothemandbeneficialtotheCollegesoverallprogram

Mr Boonerelates thattheabilitytoscheduleorientationwasneverthelessdependentonthevagaries
of thetimingofLabourDay andtheongoingtensionwiththeacademicadministratorsintheCollege He
relatesthatfrom1989to1992therewasagradualerosionoftheorientationprocess asitwasgradually
encroacheduponandcutbacktotwoortwoandahalfdays In fact hestates orientationsufferedwith
theschedulingofthe19931994academic year Thepressureto getmore teachingin forcedthe
schedulingofmanyorientationactivitiesintotheevening causingageneraltighteningoftheorientation
process Mr Boonerelatesthatclasseswerescheduledforfirstyearstudentsonthefirstdayofthe
academicyearbecauseofpressurefromtheacademicswhowantedtogetonwithclassroomteaching

MrBoonealsogaveevidence explainingtheturnaroundbetweensemesters Withthefallsemester
endingDecember17 1993 marksforthesemesterweretobeprovidedtotheRegistrarbyDecember
22 Astheabilityofstudentstoprogressintosecondsemesterprogramsisdependentontheirfirst



semester performance themarksprocessisintrinsictogeneratingtimetablesforthefollowingsemester
Asaresult studentsreceivetheirmarkswhentheyreturninJanuaryandtheycanthenregisterfortheir
secondsemestercourses However ashepointsout fora16weeksemesterendingonDecember17
tobeaccommodated thesemestermustbeginonMonday August30 1993

Inrespectofthepossibility ofhavingfirstsemesterexamsinJanuary Mr Boonerepliedthathedoes
notlike thatoption Hestatesthatithasbeentriedelsewhereandthatstudentsdonotlike it asit
requiresthemtofaceexamsaftertheChristmas break anditpushestheacademicyearintoMay
impactingtheiraccesstosummerjobs

Mr JohnRigsby theVice PresidentofFinancefortheCollege gavefurtherevidencewithrespectto
thefundingquestion ShortlybeforehearrivedattheCollege in1993 it receivedanauditorsreport
whichbroughttotheCollegesattentionthefundinglosttotheCollegebasedonchangestoprogram
durationsfromthedurationsinitially reportedintheenrolmentreportfor19911992 By wayofexample
thereportcitesthebroadcastingradioprogramwhichranfor15weeksinthefallsemesterand16weeks
inthewinter foratotalof 31weeks Thatprogram durationwasestimatedtoberepeatedin thesecond
yearof thetwoyearprogram foratotalof62weeks However thesecondyearprogramonlytotalled30
weeks with15weeksineachsemester Thisresultedinanunderfundingofapproximately 9000
Whenprogramdurationproblemsofthatkindaremultipliedmorebroadlyoverotherprograms theneed
forconsistentadherencetoprojectedprogramdurationbecomesapparent Hefurtherpointstoaletter
receivedbytheCollegefromtheMinistryofCollegesandUniversitiesdatedJanuary19 1993
concerningtheprocessofactivitybasedcalculationsappliedbytheMinistrytodeterminetheColleges
fundingWhiletheformulaappliedbytheMinistry whichapparentlyinvolvestheconsiderationofthree
yearperiods isfairlycomplicated itdoesnotappeardisputedthattheletter whichdeniedtheColleges
requesttomodifythetotalprogramdurationofanumberofprogramsusedinthecalculationofits1990
1991activitybase resultedinthelossofsome 90000 totheCollegesfunding Incrossexamination
MrRigsbyagreedwithcounselfortheUnionthatthelossof fundingwascausedbychangesinthe
projecteddurationofprograms andthatproblemcanbedealtwith independentlyofthestartdateofthe
fallsemester UnderexaminationbycounselfortheCollege heconfirmedthatthecorrespondencefrom
theMinistryshowsthatiftheCollegedeliverslessteachingprogramthanitpreviouslyprojected there
willbeanadverseimpactonitsministerialfunding

IIARGUMENT
CounselfortheUnionsubmitsthattheCollegehadnotmadeoutacasethat justifiesanexceptionto

therequirementfoundinarticle1103 thattheacademicyearbeSeptember1tothefollowingJune30
Hestressesthatitisincumbent upontheEmployerto establishthatitwasnot feasible withinthe



meaningofthearticletoschedulethe19931994academicyearbetweenthosedates andthatithas
notdoneso Hepointstoadictionarydefinitionoftheword feasible whichincludedthephrase
capableofbeingdoneorcarriedout CounselsubmitsthattheCollegehasnotdemonstratedthatit
wouldnothavebeenfeasibletocommencetheacademicprogramonSeptember1 ascontemplatedin
thecollectiveagreement

HefurthersubmitsthattheSWF whichateacherreceiveseffectivelydefinestheacademicyearfor
thatindividual Pointingtothetermsofarticle1101B1 counsel notesthattheworkloadassignedor
attributedbytheCollegetoaProfessorisagreedtoincludeteachingcontacthours attributedhoursfor
preparation attributedhoursforevaluationandfeedbackaswellasattributedhoursforcomplementary
functions He stressesthatMr PlummersSWF andtimetable indicatedthathisacademicyearwould
commenceonAugust31 1993 Thefactthathisworkfortheinitialdaywaseffectivelycancelleddoes
not incounselssubmission altertheacademicyearworkloadwhichwasgiventohireasreflectedinthe
SWF

Withrespecttothedictionary definition counselsubmitsthattheword feasible meansthatsomething
iscapableofbeingdone Hearguesthatthatinvolvesahighertestthanthemereapplicationof
reasonablebusinessjudgement In theinstant case hemaintainsthattheCollegefailedtobringforward
factorswhichwouldestablish thatitwasnotfeasibletoscheduletheprogramtocommenceonorafter
September1 1993 Counselstressesthat feasibility should beinterpretedsoastogivereasonable
protectiontotheteachingstaff andthattheCollegeshouldnotbeabletoinvokeitunlessthereissome
substantialreason suchasalackofspace orademonstrablefundingproblemwhichwouldjustifyan
exceptiontothescheduling requirementsofarticle1103

Counseldoesnotdenythatseriousfundingproblemscouldgotothefeasibilityofschedulinga
programwithinaparticulartime OntheevidencebeforetheBoard hesubmitsthattherewasnofunding
problemadvanced bytheCollegewithsubstantialimplicationsfor thestartdateofanyprogramtaughtby
thegrievor Specifically hestressesthatitwaspossiblefor theCollegetofit16weeksofteachingintoa
fallsemesterwithastartdateonSeptember1 finishingonDecember 17th This hesubmits ispossible
becauseMinisterial guidelinestreatthreeteachingdays insevenasaweekforthepurposesofprogram
delivery Onthatbasis hesubmitsthattheCollegecouldhavefashionedtwo16week semesterswhile
stayingwithin theparametersofarticle1103 Alternatively counselsubmitsthattheCollegecouldhave
extendedthefirsttermintothemonthofJanuary asatleastoneotherCollegedoes

CounselfortheCollegetakesissuewiththesuggestionimplicitintheargumentoftheUnionthatthe
academicyearturnsuponthedatesthatmayappearonanindividualteachersSWF This she



submits couldresultintheirbeing300differentacademicyears inaCollege eachturningonthe
Standard WorkloadFormofindividualteachers Shesubmitsthatthatisnottheintentionofarticle1103
whichcontemplates ingeneralterms asingle academicyearfortheinstitution Onthatbasis she
submitsthat asreflectedintheorientationtimetablereproducedabove theacademicyearwas
effectivelycommencedwiththeregistrationoffirstyearstudentsonMonday August30 1993 Counsel
furthernotesthat insofarasthegrievorwasconcerned itwasclearfromMayof1993 whenthe
orientationtimetablewaspublished thattherewouldbenoclassesforsecondandthirdyearstudents
untilThursday September2nd Shesubmitsthat onthebasisofhistimetable Mr Plummerknewin
advancethat becauseoftheschedulingofhisclasses hewouldnotberequiredtoperformany
teachingfunctionsbeforeSeptember1

Counselstressesthatarticle1501doesnotlimittheabilityoftheCollegetoschedule vacationsin
suchawayastorequirestafftoperformsomeworkinJulyorinAugust Thereis shesubmits nothing
sacrosanctinJulyandAugustfromthestandpointofschedulingthe
20

twomonthvacationtowhichemployeesareentitled Inthisregard shetracesthevacationpatternofthe
grievor notingthatfrom1990through1993inclusive hisvacationwasscheduledtocommenceinJune
andtoterminatewellbeforetheendofAugust In 1993 hisvacationwasfromJune28thtoAugust27th
In theresult shesubmits thegrievorwasquiteproperlyscheduledtobebackoncampusonthedaythe
academicyear commenced NotingthatthegrievoragreedtocommencehisvacationinlateJune and
wasinfactaccordedafulltwomonthvacationascontemplated underthecollectiveagreement she
submitsthattherecanbenomerittothesuggestion whichappearsonthefaceofthegrievance that
theCollegesactionscompromisedMr Plummersrighttoavacationoftwomonthsunderarticle1501

Withrespecttotheissueoftheapplicationofarticle1103 thefundamentalpositionoftheCollegeis
thatitmustbeaddressedonthebasisoftherebeingasingleacademicyearforthewholeinstitution
withoutregardtothestructuringofanysingle professorsStandardWorkloadForm Inhersubmission
article1103doesnotpreclude anacademicyearstartingbeforeSeptember1 butstandsforthemutual
understandingofthepartiesthatnormallytheyearshouldstartonorafterSeptember1 unlessthat
shouldnotbefeasible Withrespecttothemeaningoftheword feasible counselreferstheBoardof
Arbitrationto severaldictionarydefinitions includingthefollowingdefinitionfrom theShorterOxford
EnglishDictionary

capable ofbeingdone carriedout ordealtwithsuccessfullyinanywaypossible practicable

FromtheWebstersCollegiateThesaurus shecitesthefollowing



doable practicable viable workable

Notingthattherearenopriordecided casesonthemeaningoftheword feasible withinthecontextof
article1103 counselstressesthatthearticlemustnotbeinterpretedsoastoraiseastandardof
impossibility asshesuggests theUnionwouldhaveit Shesubmitsthattheissueiswhetheritmakes
practicalandprofessionalsensetocommencetheacademicyearonSeptember1 1993 Shesubmits
thatitisincumbentupontheCollegetoshowthattoachievetheCollegeslegitimateteachingobjectives
itcouldnotstart theacademicyearonSeptember1withoutgivingupasubstantialpartofitsabilitytodo
so

Asto thefactorsgoingtofeasibilityandthedeliveryof theCollegesprogram counselrefersto the
elementsconsideredbytheEmployer Thefirstisthefinancial imperative dictatedbytheColleges
recentexperience havinglostfundingbecauseofinconsistencyin itsratesofprogramdelivery She
submitsthattheevidencedisclosesthat inlightofpriorprojections fortheCollegetofailtoprovide16
weeksofacademicprograminthefirsttermwouldhaveresultedinafundingshortage

Secondly shesubmitsthatthefinancial imperativemustbeunderstoodinlightoftheprogramdelivery
issuesdescribedintheevidenceofDeanMicholThereductionofaverageweeklyprogramhoursfrom
therangeof25to27hoursperweektothefigureof20to22hoursperweekimpressedupontheDeans
Committeetheneedtobeginclassesasearly aspossibleintheacademicyear eveniftodosowasto
thedetrimentoftheorientationprogram This shesubmits isreflectedintheevidenceconcerningthe
tugofwarwhichwentonbetweenthestudentservicesstaffandacademicprogramstaffinthe
fashioningoftheacademicyear Shesubmitsthatthecompromiseinrespectofthosetwointerestswas
instrumentalinthedecisiontomovetheorientation programintotheperiodbeforeLabourDayandto
neverthelessreducetheextentoforientationactivities

Counselnextnotestheevidenceconfirming theCollegesviewastotheneedforequallybalanced
terms Two16weeksemesterswouldallowforconsistencyinthedeliveryofcourseswhichareoffered
ineithersemester Bycontrast animbalanceinthelengthofthesemesterswould resultininconsistency
withinagivencourseasitmightbepresentedfromonesemestertoanother

Finally counselstressestheimportanceoftheCollegesconcernsinrespectofprotecting atleastto
somedegree theintegrityoftheorientation processparticularlyasitimpactsthefirstyearstudents She
stressestheevidenceofVice PresidentBooneconcerning theratesofretentionoffirstyearstudents
particularlyastheyexperiencethefirstdaysofthefallsemester Theimportanceofhavingthefirstyear



studentsoncampusforsometwoandahalfdayspriortothearrivaloftheupperclass studentsis she
submits alegitimatepedagogicalandadministrativeconsiderationwhichitwasappropriateforthe
CollegetoconsiderinfashioningtheacademicyeartocommenceonAugust30th

Furtherto theissueof feasibility counselsubmitsthatthesuggestionof Mr Plummertotheeffectthat
thefirstsemestercouldbeextendedintoJanuaryisnotassimpleasitseems This shesubmits would
causeproblemsfrommanystandpoints includingthesmoothturnaroundbetweensemesters aprocess
shesubmitswouldbedisruptedbythedelay inmarkingfirstsemesterexamsandreturninggradesfor
thepurposesof secondsemesterregistration ThiswouldinvolvethelossofaweekinJanuaryand
would inallprobability beunpopularamongthestudents

Secondly with respecttothesuggestionofcounselfor theUnionthat16weeksofteachingcouldhave
beenscheduledbetweenSeptember1andDecember17 1993 counselfortheCollegeconcedes that
todosowouldbepossible Sheadds however butthatitwouldmeantheeffectiveeliminationofany
meaningfulorientationforfirstyearstudents With respecttothecircumstancesofthegrievor counsel
furthernotesthathehadanobligationtobeatworkasof August30 aftertheconclusionofthistwo
monthvacationand thatalthough hehadnoclassestoteachoneitherAugust30or31 heshould
reasonablybeexpectedtodosomething

In summary counselsubmitsthattheactionsoftheCollegewerenotonlyreasonable butwere
necessarytoachievethefeasibilityofameaningfulorientationprogramforfirstyearstudents giventhe
needtoestablisha16week termforthefirstsemester havingregardtofundingconsiderationsand
programdelivery ShesubmitsthatonthewholetheCollegehasestablishedthatitdid whatwas
practicable andthatitdidsowithinamannerconsistentwiththeintentionofarticle1103ofthe
collectiveagreement

Counsel fortheCollegereferstheBoardtoanarbitralprecedentwhich althoughnotdirectlyonpoint
LambtonCollegeandOntarioPublicService Employeesdoesinvolveasomewhatsimilarissue In

UnionaBoardofArbitrationchairedbyArbitratorKennethP Swanissuedaunanimous unreported
awarddatedMay10 1993 ThatcaseconcernedagrievancebytheUnionagainsttheschedulingofthe
academicyeartocommenceonAugust31 1992 Thegrievanceinthatcasedidnottakeissuewiththe
needtostarttheacademicyearbeforeSeptember1for reasonsoffeasibility aswasthenprovidedforin
article403ofthecollectiveagreement theprecursorofarticle1103 TheUnionasserted however that
theCollegeeffectivelyaddedtotheworkloadof teachersforthe19911992yearbyschedulingthe
academicyeartocommenceinAugust inviolationoftheworkload limits thenfoundinarticle401 a of
thecollectiveagreement



TheBoardofArbitrationrejectedtheUnionsgrievance findingthattheworkloadlimitswithinthe
collectiveagreementwerenotoffendedbytheColleges decisiontoschedule classesonAugust31
1992 Althoughtheissueisnotpreciselythesameastheissuebeforeus someoftheanalysisreflected
withintheawardisusefulfor thepurposesofthiscase Atp79 thefollowingcommentsappear

Theproblemfromwhichthisgrievancearisesisknowntoallacademicinstitutions Thedifficulty
isthatthesolarandlunarcyclesonwhichwehavebasedourcalendararenotregularin
themselves norsynchronized witheachother Asaresult LabourDay whichisalwaysthefirst
MondayofSeptemberandtraditionallythedayafterwhichclassesbeginafterthesummerbreak
hasanawkwardtendency tomovebackwardindatefromSeptember7toSeptember1 skipping
adayinleapyearstoaddtotheconfusion

Thereare variouswaystomakeanacademicyearfitaroundthismovingtarget allofwhichhave
bothsupportersanddetractors Inthepresentcase theCollege whichhad typically resolved
theproblembystartingclassesonthefirstdayafterLabourDay determinedinsteadtostart
classesontheMondaybefore LabourDay August31 Inthat year LabourDaywason
September7 whichisthelatestdateonwhichitcanpossiblyoccur andsotheColleges
solutionwasonechoseninlightofthemost extremeschedulingproblemwhichthe
perambulations of LabourDaycanpresent

Inthepresentcase thereisnospecificbreachofthecollectiveagreementinrelation toanyof
theselimitations Itiscommongroundthat withintheacademicyearactuallyscheduledbythe
College whichisclearlyfitwithinatenmonthperiod beginning onAugust24 1991 thereisno
questionofexceedinganyofthelimitations andnogrievanceswerefiledinrelationtoany
workloadassignmentissue As thefactshavebeenagreedbeforeus theUnionisnottaking
issuewiththechoiceofthestartandfinishdatesoftheacademicyearunderclause403
effectivelyconcedingthat forthepurposesofthisgrievance itwasnot feasible inthisCollege
toschedule theacademic yearotherwise Oncethatconcessionhasbeenmade andithasbeen
demonstrated thattherehasbeennootherbreachofthecollectiveagreement wethinkthatthe
onlypossibleresultofthisarbitrationisthatthegrievancemustbedenied

III DECISION

Weturntoconsiderthemeritsofthisgrievance Asacautionarynote weshouldstress thatwedonot
consideritappropriateinthiscasetomakeanycommentwhichcouldbetakenasaconclusiveor
categoricaldefinitionoftheword feasible asitappearsinarticle1103ofthecollectiveagreement We
dosobecauseitappearstousthat ontheonehand toriskanundulybroadconstructionoffeasibility
mightunderminetherightsandprotectionsofacademicstaff inrespectofthenormalschedulingofthe
academicyear Whatevertheword feasible mayhavebeenintendedtomean wemustconcludethatit
couldnothavebeenintendedtobesobroadsoastogivetheCollegecarteblanchetoschedulethe
academicyeartocommencepriortoSeptember1st asitseesfit withoutanyobjectiveconstraints or
formereadministrativeconvenience On theotherhand thereisequaldanger inadoptinganoverly
narrowviewoftheterm equatingit forexample withtheword possible sothattheCollegeisunduly
constrainedfromeverbeginningtheacademic yearbeforeSeptember1st evenwhereitmighthave



goodpedagogicaloroperationalreasonstodoso ItappearstothisBoardthatthefactors whichgovern
theissueoffeasibilityforthepurposesofarticle1103must ofnecessity belookedatonacasebycase
basis having regardtoallrelevantconsiderationswhichapplytoaspecific College inaspecific
calendaryear

Forthepurposesofthiscase thereareclearlyanumberoffactorsadvancedbytheCollegetojustify
itspositionthatitwasnotfeasible within themeaningofarticle1103 tocommencetheacademicyear
19931994nolaterthanSeptember1 1993 Those factorsincludeconsistencyindeliveryofthe
academicprogram funding thepedagogicalconcernssurroundingorientationandtheoverall
convenienceofstudentsandacademicstaff

Inourview theevidence intheinstantcaseisnotclearlycompelling asitrelatestofunding asa
factorgoing tothefeasibilityornonfeasibilityofanacademicyearwhichwould commenceonorafter
September1 1993 WhiletheBoard appreciatesthedifficultywhichtheCollegeencounteredinrelation
toaprioryear inrespectofwhichitsfundingwasreducedbyreasonofshortfallsinitsacademic
programs itisnotclearthatitcouldnothaveavoidedthatproblembyneverthelessschedulinga16
weekterminthefallof1993commencingonorafterSeptember1st Itwouldappear ascounselforthe
Unionquitecorrectlyargues thatwithinprovincialguidelinestheCollegecouldhavefashioneda16
weekfirsttermbetweenSeptember1andDecember17 1993 Inthecircumstances wecannotaccord
significantweighttotheissueoffundingasitbears onthequestionofschedulingtheacademicyear

Inourview however thereissubstancetotheotherfactorsraisedbytheCollege Theissue ofthe
consistentdeliveryofacademicprogramsis wethink reasonablycompellable intheinstantcase at
leastinsofarasitbearsonthewishoftheCollegetooffertwosemestersofequallength Theevidence
disclosesthatwithinanumberofprogramsthesamecourse isgivenbothinthefirsttermandin the
second Inthosecircumstances thereisanobviousvaluetoconsistencyinthelengthoftheteaching
semester Againstthatbackground itisnotappropriatetosuggestthattheCollegecouldhave
shortenedthefallterm whilemerelyaddingmore teachingtimetothesecondsemester Weare
satisfiedthattheCollegesdecisiontooptfortwo16weektermswas therefore appropriatefromthe
standpointofdeliveringabalancedacademicprogram Thatfindingdoesnot ofitself disposeof the
grievance however Asnotedabove theCollegecouldneverthelesshavescheduleda16week
semesterbeginningonSeptember1 Thequestionthenbecomeswhetheritcouldhavedonesowithout
legitimateconcernfortheorientationprogramaimedatfirstyearstudents

ThisBoardacceptsthatstudentorientation particularlyasitappliestofirstyearstudentsenteringthe
College isalegitimateandsubstantialpedagogicalconcern Therecanbelittledoubtthatthewaya
Collegereceivespostsecondarystudents manyofwhomareawayfromhomeforthefirsttime andthe



qualityofattentionwhichit bringstothemduringthefirstcriticaldaysoftheir attendanceattheCollege
cananddoeshaveasubstantialimpactontherateofstudentretentionwhich atleastinpart mustbe
seenasareflectionofthequalityoftheprogrambeingoffered Onthisissue theevidenceisreasonably
compelling If astheUnioncontends theCollegecouldhavecommencedtheacademicyearon
September1 therecanbelittledoubt thatthatwouldhaveinvolvedasubstantialsacrificeoforientation
timefortheenteringstudents ThetestimonyofVicePresidentBoone whichweaccept istotheeffect
thataverycriticalaspectof theorientation periodinvolvedhavingtheenteringstudentsoncampus
alone foraperiodofatleasttwodaysbeforethereturnoftheupperclassstudents Inadditiontothe
programorientationwhichtheenteringstudentscanreceiveintheirfirstclasses theyhavethebenefitof
abriefperiodthatpromotessocialbonding andasense ofbelongingamongthemselves Therecanbe
littledoubt ontheevidencebeforeus that torequiretheCollegetocommencetheacademicyearonor
afterSeptember1 therebylosingtwodays wouldhavesubstantiallyundermined thequalityandvalue
of thefirstyearstudents orientationperiod That inourview isafactorwhichgoes quiteproperlytothe
issueoffeasibilitycontemplatedinarticle1103

Wearealsooftheview thattheissueofoverall conveniencetostudentsandacademicstaff andthe
orderlytransitionorturnaroundfromonesemestertoanotherisafactorwhichcanbeadvancedin
supportoftheCollegesdecision Topushthedaysallowedfortheorientation ofenteringstudents
furtherback sothattheacademicyearwouldnothave commenceduntilSeptember1 1993wouldhave
createdinevitablepressureonthedatefor theendofthefirsttermwhich dependingonthelengthofthe
orientationcouldhavefallenaslateasDecember22 Given thatmanyofthestudentsattheCollegeare
away fromhome somefromasfarasAtlanticCanada theCollegecannotbeinsensitivetostudent
desirestohaveareasonableopportunitytotraveltoandfromtheirhomesfortheChristmasholiday To
averyrealextent theCollegeisincompetitionwithotherinstitutions andtodisregardthoseconcerns
could overtime haveareal impacton itsdesirabilityand ultimately itsenrolments

Similarly theprospectofpushingthefirsttermintoapartofJanuary whichwouldinvolvethe
suspensionofcoursesforaminimumofoneweekduringthatmonthtoallow forthemarkingofexams
andanappropriateturnaroundbetweensemesters whilepossible involvesasubstantialdegreeof
disruptionandinconveniencetothestudents Whilethecreationofabreakpointbetweentermsinmidor
lateJanuarymightbepossible itwouldhave theeffectofcreatinganidleweekduringwhichnoteaching
wouldbedelivered lengthening theoverallacademicyear That inturn wouldreducethenumberof
weeksavailabletostudentstopursuesummeremployment WhiletheCollegecould ofcourse look
uponthatissuewithdetachmentorindifference itisnotinappropriateforitsadministratorstoconsider
theadverseimpactwhichalatefinishingdatemighthaveontheattractivenessoftheCollegefromthe
standpointofitsconsumers thestudents Admittedly thisconcernissomewhatlesscompellingthan



concernswhicharepedagogicallygrounded suchastheneedforareasonable periodoforientationfor
enteringstudents However totheextentthattheCollegeis inpart abusiness itisnotinappropriate for
thoseconsiderations tobefullyconsidered

Itisobviousfromthelanguageofarticle1103thattheparties didnotintendtorestricttheCollege
entirelyinitsabilitytoscheduleapartoftheacademicyearpriortoSeptember1Thatisapparentfrom
thequalifyingphrase totheextentitbefeasible Forthereasonstoucheduponabove wearesatisfied
thatthefeasibilityofpresentingaparticularacademicprogram includinganadequateperiodof
orientationforenteringstudents consistencyandbalanceinthedeliveryoftheacademicprogramand
theconvenienceofteachersandstudentsinthetimingofsemesterbreaksandtheyearendare
legitimatefactorsgoingtothefeasibilityofschedulinganacademicyear In theinstantcase weare
satisfiedthattheCollegehasdemonstratedthatitwouldnothavebeenfeasibletocommencethe
academicyear19931994onorafterSeptember1 1993 withoutunduesacrificetothelegitimate
pedagogicalconcernsoffirstyearstudentorientation combinedwiththedeliveryofanacademically
balancedprograminbothsemesters andlegitimateconcernsfortheconvenienceofthestudentsand
teachersinrespectofthetimingofthebreakbetweenthetwotermsandthetimingoftheyearsend
Theseare inourview considerationswhichitwas legitimatefor theCollegetotakeintoaccountin
assessingthefeasibilityofcommencingtheacademicyearonorafterSeptember1 Clearly the
CollegesactioninvolvednoviolationofMr Plummersrightsinsofar astheschedulingordurationofhis
vacationisconcerned Norwasthereanysubstantialeffectonhisprofessionallifeashewasscheduled
inanyevent tobeintheserviceoftheCollegefromandafterAugust27 1993 Moreimportantly apart
fromthoseconsiderations theCollegeactedforvalideducationaland businesspurposeswhichcould
nothave beenachieved withouttheadjustmentwhichit madeinthecommencement oftheacademic
year Inthosecircumstances ithas inourview satisfiedthestandardnecessarytomakeanexception
tothegeneralruledescribedinarticle1103ofthecollectiveagreement

Intheresult wecanfindnoviolationof thecollectiveagreement Thegrievancemustthereforebe
dismissed

DATEDat Torontothis9thdayofNovember 1995
MichelG Picher Chairperson
AlMerritt

CollegeNominee

DISSENTATTACHED
DerekBlackadder

UnionNominee



DISSENTOFUNIONNOMINEE

Irespectfullydissent fromthedecisionofthemajority

Icannotagreewiththeconclusionthatanoccasional dependingonthepositioningofLabourDay
withinthecalendar extensionofthefirstsemesteroftheCollegesacademicyeartoadateaslateas
December17th isnotfeasible ClearlythefundingformulaforCollegesofAppliedArtsandTechnology
allows theCollegeto inyearswhenitisrequired toscheduleitsacademic yearinsuchawaythat
neithertheCollegesfundingnortherightofemployeestoschedulevacationuptoSeptember15 are
endangered

Theevidencepresentedwithregardtotheneedforstudentorientationatthebeginningofeach
academicyearwas asthemajorityhavenoted compelling Clearly retentionratesaredirectly
proportionaltoorientationefforts However inweighingthatevidenceagainstthe
provisionsofthecollectiveagreement Iamstruckbythefailureof theCollegeto haveconsidered
alternativewaysinwhichtodeliverthat orientation wayswhichinmyopinionwouldnothave
constitutedaviolationofthecollectiveagreement
Icannotagreethat inregardtothescheduling ofsemesterenddates LoyalistCollegeisin

competitionforstudentswithotherCAATs Thesamecollectiveagreementgovernsateach ofthe
colleges

Theword feasible hasaspecificmeaningand Imust conclude wasagreedtobythepartiestothe
collectiveagreementforareason CounselforboththeUnionandtheCollegeoffereddefinitionsof
feasible whichsupportanarrowerinterpretationofthecollectiveagreementthanwasarguedforbythe
Collegeandagreedtobythemajority InmyopiniontheCollegedidnotestablishanysignificantneed
thatwouldjustifyanexceptiontotheruleestablishedbythepartiesin1103ofthecollective agreement

DerekBlackadder
UnionNominee


