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AWARD

Thegrievor EugenePanko grieveshislayofffromthe

College andinparticulartherefusaloftheCollegetoallow

himtobumpthemorejuniormemberofthefaculty RobertYoung

InthatregardArticle2706a ofthecollectiveagreement

provides

WhentheCollegedecidestolayofforto2706
reducethenumberoffulltimeemployeeswhohave
completedtheprobationaryperiodortransfer
involuntarilyfulltimeemployeeswhohavecompleted
theprobationaryperiodtoanotherpositionfromthat
previouslyheldasaresultofsuchlayoffor
reductionofemployees thefollowingplacementand
displacementprovisionsshallapplytofulltime
employeessoaffected Whereanemployeehasthe
competence skillandexperiencetofulfilthe
requirementsofthefulltimepositionconcerned
seniorityshallapplyconsistentwiththefollowing

i AnemployeewillbereassignedwithintheCollege
toavacantfulltimepositioninlieuofbeing
laidoffiftheemployeehasthecompetence skill
andexperiencetoperformtherequirementsofa
vacantposition

iiFailingplacementunder2706isuchemployees
shallbereassignedtodisplaceanotherfulltime
employeeinthesameclassificationprovidedthat

a thedisplacingemployeehasthecompetence
skillandexperiencetofulfilthe
requirementsofthepositionconcerned

b theemployeebeingdisplacedhaslesser
senioritywiththeCollege

ThegrievorhasbeenteachingMachineShopcoursesforthe

Collegesince1979 PriortothathehadsubstantialTool Die

makingexperienceinprivateindustry Hedidhisapprenticeship

atDelhiDieandManufacturing ajobshopservinglocal
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industry Hisdutiesthereweretomanufacturespecialtools

gauges jigs fixtures diesandinjectionmouldsaswellasthe

manufactureandrepairoftheinjectionmoulds Healsohadto

dohisownwelding toolandcuttergrinding makehisown

carbidelathecuttingtools heattreatingandmachinerepairand

maintenance SubsequentlyhewasatbothDeHavillandAircraft

andWestinghouseinasimilarcapacity andfinallyfrom1975to

1979didtoolanddiemanufactureandrepairatAssociatedTool

andEngineeringinHamilton AtGeorgeBrownthebulkofthe

grievorstimehasbeenspentteachingtheApprenticeshipcourses

allthreelevels foreithertheTool DieorMachinist

qualification Histeachinginthepostsecondarydiploma

courses conversely hasbeenlimited teachingintheactual

Techniciancourseonlyin1984 aswellasteachingtwointake

coursestotechnicianstudentsinthespringof1983

Thereisabsolutelynodisputebutthatthegrievorisa

competentteacher andahighlyqualifiedTool DieMaker At

thesametime however thegrievorhimselfacknowledgesthe

dramaticchangesthatcomputerizationhasbroughttobothdesign

andmanufacturinginindustry Thegrievoralsoacknowledgesthe

importanceofateachermovingwiththetimes soastostay

current Mr Young thefocusofthisdisplacement

application teachesanassortmentofcoursesinthepost

secondaryTechnicianprogram Thosecourses asonewould

expect placeaheavyemphasisondraftinganddesign Giventhe

grievorsbackgroundandexperience thereislittledoubtofthe
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grievorsabilitytostepinandteachthefundamentalsofthose

draftingareasintermsofthebasictheoryinvolved The

problemisthattheactualmethodologyfortheapplicationof

thosebasictheorieshaschangeddramatically withtheadventof

ComputerAssistedDesign Thatcertainlyistrue asthegrievor

acknowledges inthelargercompaniesinindustry andthose

wouldbeaprimaryfocusforjobsupongraduationforthesepost

secondarydiplomaTechnicians Eventhedesignfunctionsofthe

firstsemestercourseMENG2004istaughtintodaysmarketplace

withanemphasisoncomputersandtheapplicablesoftware The

sameistrueinthesecondsemestercourse intermsof

ComputerizedNumericalControl CNC ProgrammedLogicControl

PLC andMechatronics Aswell theQualityAssistancecourses

areallfoundednowinStatistics andthegrievordemonstrated

andadmittedtolackoffamiliaritywithevensomeofthemost

basicconceptsinhisevidence forexample mean versus

median Butthemostdirectproblemforthegrievoriswith

thetwoComputerAidedDraftingandDesigncoursesthemselves

whicharetaughtwhollyinthecomputerlab TheCourseOutlines

fortheselatterprovide

COURSENAME ComputerAidedDraftingI

COURSECODE CADE1006

PREREQUISITE Selfdirectedintroductionto
Computers

orequivalent

Thepurposeofthiscourseistoprovidestudentswith
abasicunderstandingofthefeatures limitationsand
considerationsassociatedwiththeoperationofa
computeraideddrafting CAD system Studentswill



4

gainhandsonexperienceusingacurrentreleaseof
AutoCADfortheWindows95platform using2
dimensionalconstructioncommands Inaddition
studentswillreinforcetheirexperiencewithavailable
peripherals

Uponcompletionofthecourse thestudentwillhave
demonstratedtheabilityto

1 identifyCADhardwarecomponentsandsystem
configurations

2 copydrawingfilestoandfromapersonal
computer

3 operatetypicalCADworkstationcomponents

4 useasystematicapproachtocreatedrawings
specifictothestudents discipline using

AutoCADrelease13forWindows95

5 constructdrawingswiththenecessary
dimensionsthatwillcommunicatetotheend
userthecorrectsizesandspecifications

6 produceaccuratedrawingsusingavailable
printingdevices and

7 identifythefeatures limitationsand
considerationsassociatedwiththebasic
commandsandcharacteristicsofAutoCAD

Andthen

COURSENAME ComputerAidedDesignI

COURSECODE CADE2003

PREREQUISITES ComputersinEngineeringApplicationsII
CADE1004

Thiscourseisdesignedtodevelopandapplythe
principlesofComputerAidedDesignDrafting The
studentwilldevelopandexpandtheuseofprogramming
toolsandaidstoincreasedraftingefficiencyinthe
completionofcomplexdesignanddetaildrawings

Attheendofthecourse thelearnerwillbeableto

1 Copy organizeandcreatefilesonastandalone
personalcomputer
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2 Constructtwodimensionaldrawingswiththe
necessarydimensions thatwillcommunicatetothe
enduserthecorrectsizesandspecifications

3 Produceprofessionallookingdrawingsthatrealize
productivitygainsoverconventionallycreated
handdrawingsusingadvancedCADDconstructionand
editingtechniques

4 Plotoutcomputergenerateddrawingsusingthe
relevantfeaturesofthedesigndraftingpackage

5 Employselfdirectedstrategiestolearnnew
featuresofsoftwarepackagesandothertechnology
independentlybyapplyingortransferring
previouslyacquiredknowledge

FromtheCollegesperspective somedegreeofcomfortand

familiaritywithcomputers justtobeableto troubleshoot

effectivelyforthestudentsinthelab isabsolutelyessential

intheteacher Andbeyondthat ofcourse isaquestionofthe

teachersfacilitywiththeactualComputerAidedmethodof

drafting andthosespecificsoftwareprograms AsMs Zimmer

thechairoftheTechnologyDepartmenttestified thatcomputer

requirementdoesnotnecessarilyprecludeexistingstaffinthe

TechnologyDepartmentfromadvancingintothatarea theCollege

makesavailabletherequisitetraining tothoseseekingto

broadenandkeepcurrenttheirknowledgebase aspartoftheir

professionaldevelopment Buttheinitiativehastocomefrom

thefacultymember Someofthefacultymembers toMs Zimmers

understanding havetakenupsuchinitiatives Thegrievor to

1996atleast neverhad Thelayoffnoticecametothegrievor

inJanuary1996 Thegrievortestifiedthathehasno

recollectionofanexpressofferbeingmadetohimtobringup
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hiscomputerskillspriortotheactuallayoffnotice buthe

acknowledgesthathedidinfacthavenointerestindoingsoat

thattime Thegrievortestifiedthathestillwasdoinganyof

hisdesignordraftingworkmanually usingthetraditional

draftingboard becausehe founditeasier thatway

Basically thegrievoratthetimeofhislayoffnoticehadno

backgroundincomputersortheirapplicationwhatsoever Inthe

periodJanuarytoApril1996 thegrievortookaneveningcourse

attheCollegeinComputerNumericalControl Inthefallof

1996hecommencedtheCollegecourseinAutoCADII butwastold

heneededtogobackandtakeAutoCADI thebasiccourse He

didthat obtaininga C grade Thefollowingsemester January

1997 thegrievortooktheAutoCADIIcourse Heindicatesthat

disruptioninhispersonallifeintervened however andhe

failedtocompletethecourse Thegrievortestifiedthathe

subsequentlytriedagain butwasunabletogethisfinalproject

offthedisk Hesaysthattheteacherwasunabletoretrieve

hisworkeither sothathecouldnotassignthegrievoragrade

Accordingly thegrievortothisdayhasnotsuccessfully

completedAutoCADII Notwithstandingthat thegrievornotes

hewashiredinthespringof1997onasessionalbasisby

CentennialCollegetoteachwhatapparentlywasabasiccoursein

AutoCAD

Onthatlatterpoint wewouldnote thatteachingperiodat

CentennialwasnotpartofthequalificationsthattheCollege

hadatthetimethatthecriticalassessmentofthegrievors
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qualificationshadtobemade Wehavenodetailsofthat

coursebutthepointinanyeventisthattheinvitationtoteach

itatanotherCollegeariseagooddeallater afterthegrievor

hadmadeeffortsatleasttoupgradehiscomputerizeddrafting

skills

Asofthetimeofthelayoff thegrievorhadnobackground

whichwouldsuggestthathecouldteachacomputerbasedcourse

ofthatkind AsarbitratorSwanputitinhisSenecaCollege

Morgulis decisiondatedAugust19th 1994andupheldon

judicialreview broughtbytheUniononothergrounds onMarch

4th 1996 Unionsapplicationforjudicialreviewdismissed

Aswereadthecollectiveagreement itrequiresthat
thedisplacingProfessorbequalifiedimmediatelyto
performtherequirementsoftheposition andthat
individualmaynotclaim forexample timefor
retrainingorrequalifyingpriortotakingupthe
duties Butthewordsofthecollectiveagreementmust
beunderstoodinthecontextofteachinginaCollege
wherethereisnormallyasummerbreaktopreparefor
classesbeginningagaininSeptember andwheresimilar
breaksoccurbetweentermsatotheroccasionsinthe
year Thereisalsoaprovisionforpreparationtime
andthecollectiveagreementmustbeunderstoodin
lightoftheavailabilityofsuchpreparationperiods
toallowtheProfessortobrushuponcourseswhichhe
orshehasnottaughtforawhile

page15

Itisthebasicqualificationitselfthatthegrievorwaslacking

atthetimeofthelayoffhere Thecompetence skilland

experiencetoteachComputerAidedDesignatboththebasicand

advancedlevelofallofthesecoursesbeingtaughtbyMr Young

wasnotsimplyan ideal fortheCollege asMr Richards

characterizesit buttheessenceofthecoursesthemselves Nor

doesthat essence reflectastandardofcoursecontent
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arbitrarilyimposedbytheCollegeuponexistingstaffatthe

timeofalayoff asMr Richardsalsoargues Theevolutionof

thatcoursecontent andthusofthequalificationsrequiredto

deliverit wasasimplereflectionofthestateoftheartasit

hadevolvedinindustry And wewouldhavetoadd that

evolutionwouldhavebeenapparenttoanyonewishingtostay

fullycurrentinthedesignfield andtoprotectones

versatilityasateacherintheTechnologyDepartment Inthe

caseofthepresentgrievoritisunfortunatelyclearthatthe

worklefttobedoneasofthepointoftheprojectedlayoffwas

agreatdealmorethan merebrushingup Computerassisted

Designwasawholenewdiscipline distinctfrom althoughdrawn

fromtheprinciplesof traditionalmanualdrafting andthe

grievorhadnotevenbeguntoequiphimselfforamoveinthat

direction

Fortheforegoingreasons therefore andbasedonthe

evidenceasitexistedatthetimeofthelayoff theboardhas

noalternativebuttodismissthepresentgrievance

DatedatTorontothis23rddayofSeptember 1998

M G Mitchnick

Idissent seeattached S Nicholson
S Nicholson

Iconcur R Gallivan
R Gallivan


