
INTHEMATTEROFANARBITRATION

BETWEEN

FANSHAWECOLLEGE

and

ONTARIOPUBLICSERVICEEMPLOYEESUNION

CLASSIFICATIONGRIEVANCEOFWENDY LYCETT

JANEH DEVLINSOLEARBITRATOR

APPEARANCESFORTHECOLLEGE

SHEILAWILSON
CAROLBARKER

APPEARANCESFORTHEUNION

LOUISEWATT
WENDYLYCETT

OPSEUFILENO 96C082

HEARINGDATEMAY15 1996



TheGrievor WendyLycett isemployedbytheCollegeasaCareer Services

Consultant ItisthepositionoftheUnionthatsheought tobeclassifiedasaSupportServices

OfficerDatpayband13 whereasthe Collegemaintainsthatsheisproperlyclassifiedasa

SupportServicesOfficerAtypicalatpayband12

Onthedayofthehearing thepartiesagreedtoproceedwith thegrievancebased

onaPDFdatedApril11 1996 Thepartiesfurtheragreedtoholdinabeyancetwoissues the

firstofwhichconcernstheappropriateclassificationoftheGrievorspositionbasedonthePDF

ineffectwhenthegrievancewas filedinJune 1995 Thesecondissue relatestoaclaimbythe

UnionthattheGrievoroughttohavebeenpaidatpayband13asthePDFineffectinJune 1995

wasidenticaltothatoftwootheremployeesinthe CareerServicesDepartmentwhowerepaidat

thatlevel Thepartiesagreedthat ifnecessary Iwouldreferthese issuestoaBoardof

ArbitrationpursuanttoArticle1844ofthecollectiveagreement

ThepartiesalsoagreedonthecontentofthePDFdatedApril11 1996and

althoughtherewasinitiallysomedisagreementastotheratingsforTrainingTechnicalSkillsand

Experience theUnionsubsequentlyagreed withoutprecedent tothe Collegesratingsinthese

factors Accordingly thefactors indisputeareasfollows

FactorsCollegeRating UnionRating

Complexity56

PhysicalDemand24

SensoryDemand34

CommunicationsContacts45



AsaCareerServices Consultant theGrievorisinvolved inassistingbothcurrent

studentsandgraduatestofindsuitableemployment Inthisregard sheprovides individual

vocationalcareercounsellingandmakespresentationstostudentsinvariousprogramsoncareer

planningandjobsearchstrategiescoveringtopicssuchasresumepreparation professional

communicationsandinterview techniques Forthesepresentations shepreparesanddistributes

instructionalmaterials someofwhich arespecifictoparticularprograms Shealsoprovides

studentsandprospectivestudentswithlabourmarketinformation includingdataregardingjob

opportunitiesavailableforgraduates Inthisregard sheisinvolvedinpreparinggraduate

employmentsurveyswhich trackemploymentobtainedinareasrelatedtoprogramsinwhich

studentswereenrolledattheCollege

Inaddition the Grievoractivelymarketsandpromotes Collegeprograms and

graduatestopotentialemployers Incarryingoutthis function sheassistsemployerstoevaluate

humanresourcerequirementsandprovidesadvicewith respecttoappropriatesalaryrangesand

theskillsobtainedfromparticularprograms Shealsoassistsemployerstopreparejob

descriptionsandpostings coordinatesthedeliveryofapplicationsandsetsupinterviewsin

ordertofacilitatethehiringprocess Aswell sheliaiseswithgovernmentandcommunity

organizationsandmakespresentationstovariousgroupsonmatterssuchasgraduate

employmentandskillsidentification Shealsocomposesarticlesandadvertisementsfor

publicationsandactsasspokespersonfortheCollegeinrespondingtomediarequestsforcareer

information Inaddition shesitsasaCollegerepresentativeoncommittees suchasprogram

reviewcommittees andprovidesdataandadvicewithregardtoemployerrequirements Where

appropriate sherefersstudents andemployerstootherdepartments Collegesorgovernment

agencies



Finally the Grievorcarriesoutcertainadministrative functions whichinclude

verifyingstatistical informationandprovidingguidanceanddirectiontoclericalstaff On

occasion sheisalsocalledupontoactasanexpertwitnessincourtproceedingswithregardto

employmentstatisticsandsalarydataforCollegegraduates

Itisnecessarythentoconsider thefactorsin dispute

Complexity

Inthis factor theCollegecontendsthattheGrievorspositionought toberatedat

level5whereastheUnionproposesaratingatlevel6

Thereisnodoubt thataspectsoftheGrievorsjobdutiesinvolvetheperformance

ofcomplex andrelatively unusualtasksinvolvingspecializedprocessesandmethodsasis

characteristicofpositionsatlevel5 Nevertheless itisalsoapparent thattheGrievorisfaced

withavarietyofunusualconditionsinwhich specializedprocessesandmethodsmustbeadapted

tomeettheneedsofstudentsinparticularprogramsaswell asthosefacingbarriers to

employment Marketing techniquesmustalsobeadaptedtoaddresstheneedsofemployers

whichwill varywiththesizeandnatureoftheorganization Intheresult whiletheratinginthis

factorisclosetotheline takingintoaccounttheconceptualdemandsofthe positionincluding

thenatureandextentofanalysisandproblemsolvingrequiredtoperformjobduties Ifindthat

thepositionisproperlyratedatdegree6

PhysicalDemand

Thisfactormeasuresthe demandonphysicalenergyrequiredtocomplete tasks

Inparticular considerationisgiventothetype durationandfrequencyofphysicaleffortaswell



asthe strainresultingfromrapidandrepetitivefinemusclemovementsortheuseoflarger

musclegroupsandthelackofflexibilityofmovement

Thedisputeinthiscasecentresaroundwhetherthepositionshouldberatedat

level2asproposed bytheCollegeoratlevel4asproposedbytheUnion Insupportofarating

atlevel4 theUnionreliesonthe factthattheGrievorworksextendedhoursduringemployer

liaisonvisitsandwhenattendingcommittee meetings Sheisalsorequiredtotravelinthe course

ofherduties standforconsiderableperiodswhenmakingpresentations and carryinstructional

materials

Aratingatlevel4 however involvescontinuousmoderate physicaleffortor

recurringheavyphysicaleffort Inthisregard itisofnotethatthe classificationsofSkilled

TradesWorkerandGeneralMaintenanceWorkerareratedatthislevel Inmyview the

Grievorspositiondoesnot involvesimilarphysicaldemandsbutinsteadrequiresrecurring light

physicaleffortoroccasionalperiodsofmoderatephysicaleffort Intheresult Ifindthatthe

positionisproperlyratedatlevel2

SensoryDemand

Inthis factor theCollegeproposes aratingatlevel3whereastheUnionproposes

thatthepositionberatedatlevel4

TheGrievorspositionrequiresasignificantdegreeofconcentration asshespends

asubstantialamountoftimewithclientgroups makingpresentations providingcounsellingand

listeningattentively toclientneeds Thereisalsoarequirementforaccuracyandcareful

attentiontodetail particularlywhenperformingtaskssuchasverifyingstatistics Althoughthe

Collegepointedout thatpositionsintheSupportServicesOfficer jobfamilyareratedatlevel3

inthe factorofsensorydemand inmyview thisisnotdeterminativeastheUnioncontendsthat



inthisarea theGrievorspositionisatypical Inthisregard itisnoteworthythatthePDF

describesthedegreeofconcentration requiredas acute and specifiesthat degreeof

concentration fullattention todetailandaccuracy isrequiredupto90 ofthetime Inthese

circumstances Ifindthataratingbeyondlevel3 iswarrantedandthatthepositionisproperly

ratedatlevel4

Communications Contacts

Thisfactormeasurescommunicationresponsibilitiesand in particular the

requirementforeffectivecommunicationforthepurposeofprovidingadviceorexplanations

influencingothersandorreachingagreement Inthis regard considerationisgiventothenature

andpurposeofthe communicationsandtheconfidentialityofthe informationinvolved

Asindicatedpreviously theGrievorprovidescareerandemploymentinformation

andcounselsgroupsandindividualstudentsonmatterssuchascareerplanningandjobsearch

strategies ShealsoactivelymarketsCollegeprogramsandgraduatestopotentialemployers

Whileeffective communicationintheseareasisacriticalfeatureofthe Grievorsposition

nevertheless inmyview itcannotbesaidthatherdutiesgenerallyrequirehighlydetailedor

complexexplanationsorinstructions norissherequiredtosecureunderstandingorcooperation

forthepurposeofconcludingnegotiationactivities Instead IfindthattheGrievorsjobduties

requirecommunicationforthepurposeofprovidingbasicinstructionorfortheresolutionof

complexproblemsituations Aswell there isarequirementforsophisticated influentialor

persuasivetechniqueswhendealingwithstudentsfacingbarrierstoemploymentorwhen

addressingtheneedsofindividualemployers Giventheserequirements Ifindthattheposition

isproperlyratedatlevel4



Insummary then inrespectofthe factorsindispute theappropriateratingsare

asfollows

Complexity6

PhysicalDemand2

SensoryDemand4

CommunicationsContacts4

Basedontheseratings thepointsfortheGrievorspositiontotal789with the

result thatthepositionfallsintopayband12andis therefore properlyclassifiedasSupport

ServicesOfficerAtypical Ishallremainseizedoftheissueswhich thepartiesagreedtoholdin

abeyanceand uponrequest willrefertheseissuestoaBoardofArbitrationpursuanttoArticle

1844ofthecollectiveagreement

DATEDATTORONTO this31stdayofMay 1996

SoleArbitrator


