
JOHNSON BOARO HEYLANDVSNORTHERN WRA

L R JonesB ASc P Eng
4WrightHargreavesAve
KirklandLake Ontario
P2N1B2
Telephone705567 4231

August23 1995

Mr R J Gervais MrLLemieux
President PresidentLocal653
NorthernCollege NorthernCollege

MrHR Johnson MrP MMacLean
Professor Principal KL Campus

NorthernCollegeNorthernCollege

IenclosemyawardfortheWorkloadResolutionArbitrationofProfessorH R Johnsonscomplaintarisingfrom
thechangetothestartdateofthe199596academicyear

ThehearingwasheldonWednesdayAugust9 l995attheKirkland LakeCampus

Iampleasedtohavebeenofservice

YoursSincerely

L R Jones
WorkloadResolution Arbitrator



WORKLOADRESOLUTIONARBITRATION

RE ProfessorHRJohnsons complaintrelatedtothechangeinstartingdatefortheacademicyear

DateofHearing August9 1995
Location KirklandLake Campus

PresentHRJohnson Professor
RAOBrien Professor Local653Steward
PMMacLean Principal KirklandLakeCampus
LRJones WorkloadResolutionArbitrator

THECOMPLAINT

Professor JohnsonsSWF0101issuedMay15 1995 coverstheperiodAugust28 1995toDecember22 1995 It
wasissuedasthefirstSWFforthe199596academicyear ProfessorJohnsoncontendsthatthefourdaysfrom
August28 1995to August31 1995areactuallypartofthe199495academicyear thattheyconstitutedays
workedinexcessofthemaximum36weeksallowedintheCollectiveAgreement andthatheisowed
compensation forthem

THEHEARING

Professor Johnsonhadsubmitted hisSWFsfor199495and SWF0101for 199596 Healsohadsubmitteda
writtensummaryofhisarguments amemofrom theWorkloadMonitoringGroup andacopyofamemofrom
RichardMason ChiefSteward toall Facultystatingthat theCollegehadagreedtotreatAugust28 August31as
thelastweek oftheacademicyear Professor Johnsonreviewedhispositionandalsonotedthat hehadtaught
BlueprintReadingforWelders inMayforwhichtherehad beennoSWFandforwhichhewasnotseeking

compensation BecausetheWMGruledonthismatteritcannotbe consideredinthisarbitration

MrMacLeansubmitteddocumentsshowingProfessorJohnsonhad hadhistendaysof Professionaldevelopment
andtwomonthsvacation lessoneweekbeingcarriedovertonextyear Hestatedthat Managements positionwas
thatbyAugust28 1995 ProfessorJohnsonwillhavecompletedallassignedworkfor9495and willhavehadhis
pprofessionaldevelopmentandvacation

DuringthediscussiontheinformationemergedthatProfessorJohnsonhadtakenfivedays vacationfromMarch13
toMarch17 winter breakweek His actualteachingweeksforthatperiodwere15 notthe16shownonSWF
0201 whichwas preparedassuminghewouldbe teachingthatweek Thus histotalteachingweekswere
35

ProfessorOBrienpointedoutthatthequestion whatisanacademicyear isfundamental andthecontractis
clearthatitis10 months

THEAWARD

ThiscomplaintarisesfromArticle1101B1whichlimitsteachingassignmentsto 36weeksforteachersinpost
secondaryprogramsandstatesthat Thebalanceoftheacademicyearshallbereservedforcomplementary
functions andprofessionaldevelopment Resolutionofthecomplaintthusdependsonthedefinitionofan
academicyear



Article1103defines academicyear asthetermisusedinthecontextoftheCollectiveAgreement Itstates The
academic yearshallbe tenmonthsindurationandshall totheextentitbefeasibletodoso befrom September1to
thefollowingJune30 Thisclearlyallows acollegetostart theacademicyear onanotherdateifitisnot
feasible todosoonSeptemberl

Itisnotinmymandateasaworkload resolutionarbitratortodetermineifthecollegehasviolatedArticle1103in
declaringAugust28asthestartdateofthe199596academicyear Imustacceptthedecision Thosewhowishto
challengeit mustdosoundertheprovisionsofArticle32 notArticle1101or1102

TheconsequenceoftheCollegesdecisionwithrespecttothiscomplaintisthatthe199495academicyearhas
beenshortenedbyfourdays Ifthesedays weretakenfromteachingandnon teachingdays inappropriate
proportion maximumallowableteachingdayswouldbereducedby34and nonteachingdaysby06 Sinceaday
inwhichthereisanyteachingcountsasawholeday thefullfourdayswillbeappliedtoteachingdays Itfollows
thatthemaximumallowableteachingdaysfor199495shouldhavebeen176

ProfessorJohnsonsactualassignedteachingweeksin199495afteradjustmentforthewinterbreakvacationwere
35 Thiscorrespondsto175days whichislessthanthe176allowable IthereforemustdenyProfessor Johnsons
claimforoverloadcompensation

AwardsubmittedAugust23 1995

LRJones
WorkloadResolution Arbitrator
L R JonesB ASc P Eng
4WrightHargreavesAve
KirklandLake Ontario
P2N1B2
Telephone705567 4231

August23 1995

Mr R J Gervais MrLLemieux
President PresidentLocal653
NorthernCollege NorthernCollege

MrS Boaro MrP M MacLean
Professor Principal KL Campus
NorthernCollege NorthernCollege

IenclosemyawardfortheWorkloadResolutionArbitrationofProfessorS Boaroscomplaintarisingfromthe
changetothestartdateofthe199596academicyear

ThehearingwasheldonWednesdayAugust9 1995attheKirklandLake Campus

Iampleasedtohavebeenofservice

YoursSincerely

L R Jones
WorkloadResolution Arbitrator



WORKLOADRESOLUTIONARBITRATION

RE ProfessorS Boaroscomplaintrelatedtothechangeinstartingdatefortheacademicyear

DateofHearing August9 1995
Location KirklandLake Campus

Present

SBoaro Professor
RAOBrien Professor Local653Steward
PMMacLean Principal KirklandLakeCampus
LRJones WorkloadResolutionArbitrator

THECOMPLAINT

OnMay17 1995ProfessorBoarowasissuedSWF0103to covertheperiodAugust281995to December22
1995ItwasthefirstSWFfor the199596academicyear HearguesthatthedaysAugust28 1995toAugust31
1995 inclusiveareproperlypartofthe199495academic year thattheyconstitutedaysworkedinexcessofthe36
weekmaximumprescribedbytheCollectiveAgreement andthathe shouldbecompensated

THEHEARING

SWFsweresubmittedasfollows
0102covering20weeksfromSeptember6 1994toJanuary27 1995 0201covering16weeksfromJanuary30
1995toMay19 1995
0103covering17weeks fromAugust28 1995toDecember22 1995 ProfessorBoaroreviewedhispositionas
outlinedabove Hepointedoutthatifthenew academicyearstartsAugust28 1995 the balance oftheprevious
academicyearwouldbereduced thusreducingthetimeavailableforthecomplementaryfunctionsand
professionaldevelopment contemplatedinArticle1101B1

ProfessorBoaroalso saidthatpartwaythroughthesecondtermhewasrequired totakewinterbreakweekto
complywithapreviousworkloadarbitrationaward whichhadarisen fromtheCollegesadministrationofthe
SocialContractlegislation Subsequent tothemeetingIaskedfor andreceivedfromMrMacLean acopyofthe
relevantMorrisonawardandacopyofamemo toProfessorBoarodated19950206assigninghimcompensating
daysoffwithpay from19950313to19950317

MrMacLeanstatedtheCollegepositionthatProfessorBoarohadhadhis36teachingweeks 10daysprofessional
developmentand twomonths vacation Thebalanceoftheyear anunspecifiednumberofdays hadbeengivento
complementary functionsandtheCollegewas notinviolationofArticle1101or1102

ProfessorOBrienexpressedtheopinionthattheCollegehastherighttomove thestartdateof theacademicyearto
August28 butinsodoingithasleftfourdaysofcomplementary functionsoutoftheacademicyear

THEAWARD

ThiscomplaintarisesfromArticle1101B1 whichlimits teachingassignmentsto36weeksforteachersinpost
secondaryprogramsandstatesthat Thebalanceoftheacademicyearshallbereservedforcomplementary
functions andprofessionaldevelopment Resolutionofthecomplaintthusdependsonthedefinitionofan
academicyear



Article1103defines academicyear asthetermisusedinthecontextoftheCollectiveAgreement Itstates The
academicyearshallbetenmonthsindurationandshall totheextentit befeasibleintheseveralcolleges todoso
befrom September1tothefollowingJune30 Thisclearlyallowsacollegetostarttheacademicyearon
anotherdateifitisnotfeasibletodosoon September1

Itisnotinmymandateasaworkload resolutionarbitratortodetermineifthecollegehasviolatedArticle1103in
declaringAugust28asthestartdateofthe199596academicyear Imustacceptthedecision Thosewhowishto
challengeit mustdosoundertheprovisionsofArticle32 notArticle1101or1102

TheconsequenceoftheCollegesdecisionwithrespecttothiscomplaintisthatthe199495academicyearhas
beenshortenedbyfourdays Ifthesedays weretakenfromteachingandnon teachingdays inappropriate
proportion maximumallowableteachingdayswouldbereducedby34and nonteachingdaysby06 Sinceaday
inwhichthereisanyteachingcountsasawholeday thefullfourdayswillbeappliedtoteachingdays Itfollows
thatthemaximumallowableteachingdaysfor199495shouldhavebeen176

ProfessorBoaros assignedteachingweeksforthe199495academicyearwere36 Althoughhedidnotteachthe
weekofMarch 13toMarch17 hemustbe creditedfortheweekbecauseitwasassignedascompensatingtimeoff
TonotcreditProfessorBoarowiththistimewouldhavetheeffectofnullifyingtheMorrisonaward

ProfessorBoaroisthereforedeemedtohaveexceededthereducedmaximumof176teachingdaysbyfourdays I
directtheCollegetocompensatehim I leavetheCollegethechoiceof compensatingProfessorBoarobygiving
him fourcompensatingdaysofffromthe199596teachingdaysorbypayinghim inaccordancewiththeformula
prescribedinArticle1101K4

AwardsubmittedAugust23 1995

L R Jones
WorkloadResolution Arbitrator
L R JonesB ASc P Eng
4WrightHargreavesAve
KirklandLake Ontario
P2N1B2
Telephone705567 4231

August23 1995

Mr R J Gervais MrLLemieux
President PresidentLocal653
NorthernCollege NorthernCollege

Mr G R Heyland MrP MMacLean
Professor Principal KL Campus
NorthernCollege NorthernCollege

IenclosemyawardfortheWorkloadResolutionArbitrationofProfessorG R Heylandscomplaintarising from
thechangetothestartdateofthe199596academicyear

ThehearingwasheldonWednesdayAugust9 1995attheKirklandLake Campus

Iampleasedtohavebeenofservice



YoursSincerely

L R Jones
WorkloadResolution Arbitrator



WORKLOADRESOLUTIONARBITRATION

RE ProfessorGRHeylandscomplaintrelatedtothechangeinstartingdatefortheacademicyear

DateofHearing August9 1995
Location KirklandLake Campus

PresentGRHeyland Professor
RAOBrien Professor Local653Steward
PMMacLean Principal KirklandLakeCampus
LRJones WorkloadResolutionArbitrator

THECOMPLAINT

SWF0103coveringtheperiodAugust28 1995toDecember22 1995wasissuedJune15 1995 Itwasissuedas
thefirstSWFofthe199596academic year ProfessorHeylandarguesthattheAugust28toAugust31portionof
theSWFfallswithinthe199495academicyearandconstitutesanoverloadforwhichheshouldbe compensated

THEHEARING

ProfessorHeylandstatedthatasofMay19 1995hehadtaught36weeksandhadcompletedhisteaching
assignmentfortheyear Hesaidhehadcompletedhistendaysofprofessionaldevelopmentandhadtakenhis
vacation except foreightdayswhichhe hasrequestedtocarryoveruntilnextyear Hearguedthatsincethe
academicyearisnotsupposedtostartuntilSeptember1 1995theteachingdaysfromAugust28 1995toAugust
31 1995shouldbecreditedtothe199495academicyear ThefollowingSWFswereconsidered

0101covering20weeksfromSeptember6 1994toJanuary27 1995 0202covering16weeksfromJanuary30
1995toMay19 1995

01020103covering17weeks fromAugust28 1995toDecember 22 1995

MrMacLeansubmitteddocumentstoconfirmthatProfessorHeyland hadbeen grantedhistendaysofprofessional
developmentandtwomonthsvacation less tendaystobecarriedovertonextyear Itappearedthatthetendays
wasanerrorand shouldhave beeneight HeagreedthatProfessorHeylandhadtaught36weeks takenhis
vacationandprofessionaldevelopmentdays andstatedmanagementspositionthattheCollegehadmetits
contractualobligations

IaskedifProfessorHeylandhadtaughtthroughthewinterbreakandwastoldthat hehadbeenscheduledtodoso
buthadbeenrequired totakecompensating timeofftocomplywithapreviousworkload arbitrationaward
Subsequent tothemeetingIaskedfor and receivedfromMrMacLean acopyof therelevantMorrisonAward

andacopyofamemotoProfessor Heylandassigninghimcompensatingdaysoffwithpayfrom19950313to
19950317

THEAWARD

ThiscomplaintarisesfromArticle1101B1 whichlimits teachingassignmentsto36weeksforteachersinpost
secondaryprogramsandstatesthat Thebalanceoftheacademicyearshallbereservedforcomplementary
functions andprofessionaldevelopment Resolutionofthecomplaintthusdependsonthedefinitionofan
academicyear

Article1103defines academicyear asthetermisusedinthecontextoftheCollectiveAgreement Itstates The
academicyearshall betenmonthsindurationandshall totheextentitbefeasibleintheseveralCollegestodoso



befrom September1tothefollowingJune30 Thisclearlyallowsacollegetostarttheacademicyearon
anotherdateifitisnotfeasibletodosoon September1

Itisnotinmymandateasaworkload resolutionarbitratortodetermineifthecollegehasviolatedArticle1103in
declaringAugust28asthestartdateofthe199596academicyear Imustacceptthedecision Thosewhowishto
challengeit mustdosoundertheprovisionsofArticle32 notArticle1101or1102

TheconsequenceoftheCollegesdecisionwithrespecttothiscomplaintisthatthe199495academicyearhas
beenshortenedbyfourdays Ifthesedays weretakenfromteachingandnon teachingdays inappropriate
proportion maximumallowableteachingdayswouldbereducedby34and nonteachingdaysby06 Sinceaday
inwhichthereisanyteachingcountsasawholeday thefullfourdayswillbeappliedtoteachingdays Itfollows
thatthemaximumallowableteachingdaysfor199495shouldhavebeen176

ProfessorHeylandstotalassignedteachingloadforthe199495academicyearwas36weeks Eventhoughhe did
notteachduringtheweekofMarch13hemustbecreditedwiththetime Tonotdosowouldhavetheeffect of
nullifyingtheMorrisonAward

ProfessorHeylandmustbeconsideredtohaveexceededbyfourdaysthereducedmaximumor176teachingdays I
thereforedirect theCollegetocompensatehim I leavetotheCollege thechoiceofgivingProfessorHeylandfour
compensating daysfromthe199596teachingdaysorpayinghiminaccordancewiththeformulaprescribed in
Article1101K4

AwardsubmittedAugust23 1995

LRJones
WorkloadResolution Arbitrator


