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BobGregorywasemployedbytheCollegeformanyyearsanddischargedon

andSpecialNeeds RTE apositionhehadheldformostoftheperiodsince1986

breachoftrustasateacher counsellorandcoworkertostaffandstudents allofwhichwas

Aboardofarbitration

chairedbyArbitratorKellerreinstatedMr GregoryonSeptember1 1996inaninterimoral

decisionfollowedbyawrittenonereportedat57LAC 4th 343

thedecision BylettersdatedAugust27andSeptember13 1996 Exhibit Tabs3 the

Insodoing the
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Thatisastart Weareoftheview
inthisareawouldbeadvisableto ensuresuch

containedinitsaward Theboardbyaletterfromthe datedJanuary27 1997refusedto

statethat wasaconditionofreinstatement Exhibit Tab25 Priortothis

SeeExhibit Tab11

agreedonasolutionwhichenabledhimtogobacktoworkasofApril21 1997havingbeen
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Ina

thenadvisedthatifMr Gregorydidnotattend itwouldhavetoreplacehi resultingina

suspensionwithoutpay theletterwarnedthat

concerningyourattendanceatcounsellingsessionsconstitutes

Tab12

notingthatheisdoingso withoutprejudicetohavingthematterresolvedbytheKeller

OnegrievancemeetingoccurredonDecember17 1996andwasfollowedupwithawritten

ThatsamedayinaseparatelettertheCollegeconfirmsthatitisreplacingthe

AUnionVicePresidentwritestheCollegePresidentonJanuary22 1997



thenextdayfromtheDirectorofEmployeeRelations MelFogel whoindicates that ona

Inthemeantime theStepTwomeetingon hadbeenheldon

January andtheformalwrittenreplywasissuedonJanuary seeExhibit TAB

Thesecond replybeingunsatisfactorytotheGrievor hewritesthe

AttheStepIImeeting andinthepresenceoftheothers you

thattheCollegehad infact onlyintendedtoobtainalong



Exhibit Tab29

ThePresidentoftheUnionwritestothePresidentoftheCollegeon

Asa

ThesecondgrievanceisnotbeforethisBoardofArbitrationandneednotconcernushere

grievancewasinitiallygrievedinatimelyfashionfourdaysaftertheCollegeimposedthe

toarbitrationisoverayear thegrievancewhenMr GeorgeRichards aUnionGrievance



alettertotheGrievorconfiiingtheresultsofasteptwomeetingheldonJanuary28 1997

Exhibit Tab31

settlementofthe issueandtheremmtoworkoftheGrievoronApril21 1997

settledgroundsofthesuspension nowbelitigated Therefore theBoardiswithout

Inanyevent itis
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InreplytheUnionsubmitsthattheBoardiswithinitsjurisdictionbecausethe

3202Itisthemutualdesireofthepartiesthatcomplaintsof

comeoroughtreasonablytohavecometotheattentionofthe

haveotherpersonsinattendance Theimmediatesupervisors
responsetothecomplaintshallbegiven sevendaysafter

3203Failingsettlementofacomplaint itshallbetakenupasa
grievance ifitfallswithinthedefinitionunder3213C inthe
followingmannerandsequenceprovideditispresented



Collegeswrittendecisionsateachstepshallcontainreasons

themeeting InadditiontotheUnionSteward arepresentative
designatedbytheUnionLocalshallbepresentatthemeetingif

The
CollegePresidentorthePresident sdesigneemayhavesuch

Intheeventthatanydifferencearisingfromtheinterpretation
application administrationorallegedcontraventionofthis

GrievanceProcedure then bvnoticeinwriting

grievorofthedecisionoftheCollegeofficialat Two be

questionastowhetheramatterisarbitrable shallbeheardbya

R sic
H Brown

D Carter
J Devlin

0 Shiie
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reviewthemattersreferredtoarbitrationandagreetothe
TheChair

Thepartiesmayfromtimeto bymutualagreement add
namestosuchpanel Also thepartiesmayagreetoa

supplementarylistofpersonstoactonasingleornumberof
occasions FollowingselectionofaChair theCollegeandthe

notifytheotherpartyandtheChair However theColleeeand
Unionmavmutuallv toselectionofaChair to

fromthe asinthecaseofaChairandtheotherorovisions

atanyComplaintorGrievanceStep thegrievancewillbe

saidnottobe arequirementofthisBoardthatMr Gregoryenter counsellingasa

Thecounsellmgmatterhasbeenresolved Hehashadthe



ThepersonselectedtodotheworkwassuggestedbytheGrievorand

tothisBoardofArbitrationinatimelyfashioninaccordancewiththepartiesCollective

1997 andgrievedimmediatelythereafter TheCollegeisapparentlyoftheviewthatthe



StepTwo

In

It

On



bereferredtoarbitration TheCollege inJanuary hadrefusedtogodirectlytoarbitration

Ithadthebenefitofthat

theUniontoarbitratewasinwritingtwice onJanuary andagainonFebruary

theCollegehadthebenefitsoftheGrievanceProcedure ThereisnothingintheCollective

oftheSecondStepfortheBoardtoconclude thismatterthatthedocumentatTab was

Two

replyoftheCollegeofficialplus15days torefertoarbitrationor itcouldreferthematter
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andwouldhaveentitlementtobackpayfor theperiodofthesuspension IftheCollege

andthenmakeanyadmissibilityandweightingoftheevidencedeterminationsratherthanin

ThemeritsofthesecondgrievancearetobedeterminedbythisBoard accordancewithits
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DATEDATLONDON ONTARIOTHIS22ndDAYOFOCTOBER

RichardH CArb



Ontheevidence the

tothatfinalarenotpursued step

factarbitrate itdidnotknowthatfora onwhichitcouldact
formallysubmitted stepuntiltheunion thegrievancetothat The

onMarch6College

notsatisfactory Weis are therefore referringthematter



The 12 letter The proposes
CollegerejectedThe the

byitsmention arbitration itsJanuary letter itof in

proceedingtoarbitrationatall theunionprepared for
reasons



leers as legitimate referrals to arbitration If it did there was

no ned for it to write the March 1998 letter

Grievance and arbitration procedure me limits are mandatory
uder this contract and eve a well koow purpose Refusing to

enforce them in this case puts the College at significant prejudice

October 20 1398 RJ lLivan


