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INTRODUCTION

Theseproceedingswereinitiatedbyagrievancefiledonbehalfofallfourgrievors The
grievancerelatestoajobevaluationplanprovidedforunderacollectiveagreementbetweenthe
UnionandtheOntarioCouncilofRegentsforCollegesofAppliedArts andTechnology The
collectiveagreement isbindingontheCollegeandsupportstaffemployedbythe College

BothpartiesviewthegrievorspositionsascomingwithintheSupportServicesOfficerjob
familydefinedinthe jobevaluationplan TheCollegecontendsthatitisproperlypayingthe
grievorsatthepayband11level The grievorsandtheUnioncontendthattheyshouldbebeing
paidatthepayband13level

ISSUESRELATINGTOTHEJOBEVALUATIONPLAN

Thejobevaluationplanindicatesthatapositionisgenerallytobeclassifiedonthe basisof
classificationlevelsdescribedinanevaluation guidechartfortherelevantjob family Thisis
donebymatchingthepositionwiththe levelontheguidechartwhichmostaccuratelydescribes
the contentandresponsibilitiesofthe position Oncethisisdonepaybandclassificationmatrix
isusedtomatchtheclassificationwiththeappropriatepayband

Thejob evaluationplanrecognizesthatsomeatypicalpositionsmayencompassdutiesand
responsibilitiesnotadequatelycoveredbythejobfamilydefinitionsandevaluationguidecharts
Itindicatesthatthesepositionsaretobeevaluatedusingacorepointratingplansetoutin thejob
evaluationmanual

PriortoAugustof1993the grievorswerepaidatthepayband9level Atthattimetheir
positionswerereclassified retroactivetoJune 8 1993 toSupportServiceOfficerCatthe
payband11level ThiswasdonefollowingtheCollegesevaluationofthepositionsusing the
jobevaluationplan AtthehearingMr DonSinclair the CollegesDirectorofHuman
Resources indicatedthatthepositionswereratedusing thecorepointratingplanasopposedto
therelevantjobevaluation guidechart

InitswrittenbrieftheUnioncontendsthatthe grievors positionsarenot atypicalandonthe
basisofthejobevaluationguidecharttheyshouldhavebeenclassifiedattheSupportService



OfficerDlevel Thepaybandclassificationmatrixindicatesthatpersonsatthislevelaretobe
paidin accordancewithpayband13 IftheUnioniscorrectinitscontentionthatthegrievors
positionsaretypicalofaSupportServicesOfficerDposition becauseofthe structureofthejob
evaluationplanacorepointratingofthepositionswouldresult inthembeingpaidatthe
payband13level Ifthedutiesassociatedwith thegrievors positionsareactuallytypicalofa
lowerratedlevelwithinthejobfamily corepointratingwillresultin thembeingpaidin
accordancewith theappropriatepaybandforthatlevel Ifthepositionsareinfactatypical core
pointratingshould leadtoapaybandlevelwhichappropriatelycompensatesthe grievorsforthe
dutiesandresponsibilitiesassociatedwith theirpositions

TheUniondisputesthemannerinwhichtheCollegeratedanumberofaspectsofthegrievors
positionsunderthecorepointratingplan Itchallengestheratingsforthecomplexityand
judgementelementsofthe jobdifficultymatrix the natureofreviewelementoftheguidance
receivedmatrix thelevelofcontactselementofthecommunicationmatrix theskillelementof
theknowledgematrix andthemanualeffortandvisual strainelementsoftheworkingconditions
matrix

Indetermining theappropriateratingsIhavereliedonapositiondescriptionform forthe
grievorspositionswhichwasagreedtobytheparties Ihavealsoreliedonevidencegivenby
Ms DonnaAndor theDirectorofthe CollegesContinuousLearningDivision andMs Jan
Burnett oneofthegrievors AtthehearingthepartiesagreedthatIcouldregardMs Burnettas
beingrepresentativeoftheothergrievors

THEGRIEVORS JOBDUTIES

ThegrievorsareemployedasProgramOfficersintheCollegesContinuousLearning
Division TheDivisionofferscoursestoapproximately24000studentseachyear About600
coursesareofferedduringeachofthreesemesters TheDivisionhasapproximately700
instructors ofwhomabout400teachinanyparticularsemester

TheContinuous LearningDivisionoffersanumberofpost secondarycoursesthatarealso
offeredbyotherdivisionsoftheCollege Inaddition theDivisionoffersawiderangeof
coursesgearedspecificallytowardstheinterests ofstudentsandthe needsofindustry Students
takingcoursesthroughthe Divisioncancompleteavarietyofcertificateprogramsaswellastwo
diplomaprograms

Eachofthefourgrievorsis responsibleforbetween90and125courseseachsemester Ms
Burnetttestifiedthatshehandlesa17ofthecomputercourses aswellascoursesinavarietyof
otherareasincludinginteriordesignandlegaladministration



Ms BurnettwashiredbytheCollegein1983andworkedatseveral jobspriortoassumingher
currentposition These includedjobsasadataentryoperatorandacomputerservices
informationofficerprovidingsoftwaresupport Ms Burnetttestifiedthatwithouther
backgroundin computersshecouldnot performhercurrentjob

IdeasfornewContinuousLearningDivisioncoursescomefromavarietyofsources Ms
Andorindicatedthatmanyoftheideascomefrommeetingsshehaswithoutsideorganizations
andbusinessesandwiththe headsofcontinuouslearningatothercolleges Ms Andortestified
thatshemightdiscussanideaforanewcoursewiththegrievors forexample ifGeneralMotors
advisedherthatitwantedtheCollegetoofferaparticularcourse butatothertimesshesimply
asksoneofthegrievorstoimplementacourse

MsAndorindicatedthatattimesthe grievorscomeupwithideas fornewcourses Ms
Burnetttestifiedthatshecomesupwithideasbasedonherownanalysisofthe jobmarket She
indicatedthatoutsideagencies alsoapproachheraboutpossiblenewcourses Shegavethe
exampleofrecentlybeingcontactedbyaninspectorwiththeDurhamRegional Policetoseeif
the Collegecouldputonacourseleadingtoafirearmsacquisitioncertificate

MsAndortestifiedthatifagrievordecidesonanewcoursewhichinvolvescapitalcosts
requiresspecializedroomsorinvolvescontroversialissues the grievorwill raisethematterwith
her Forothernewcourses however agrievorwillsimplygoaheadandorganizethecourse
MsAndorindicatedthatwhenthecalendarforeachsemesterisabouttobepreparedshelooks
atalltheproposedcourses Shetestifiedthatatthispointshecouldaskthatacoursebepulled
althoughshehasneverdoneso

Ms Burnetttestifiedthatforthecertificateprogramsinherareasofresponsibilityshedecides
whatcoursesareneededtoobtainacertificate andthenreviewsherdecisionwithMs Andor

Wherevertheideaforanewcoursecomesfrom itisuptothegrievorstoensurethatthereisa
courseoutlineforit Ms BurnetttestifiedthatmoreandmoretheDivisionisaddingcourses
frompost secondaryprograms andwhenthisisdonetheexistingcourseoutlineisutilized Ms
BurnettindicatedthattheDivisionscomputercourses tendtobeveryspecialized suchas
teachingstudentshowtouseWordPerfect Shestatedthatshedevelopsthecourseoutlineand
then getsadditionalinputfromthe instructorwhowillbeteachingthecourse Sheindicatedthat
attimesMs Andorreviewscompletedcourse outlines

Ms Burnetttestifiedthatwhenaninstructorisrequiredforanewcourseshegoesthroughthe
resumesofprospectiveinstructorsandselectstheindividualsshefeelsshould beinterviewed



ShestatedthatsheandMs Andorgenerallyinterviewtheseindividualstogetherandjointly
decidewhotohire

Formostcreditcoursestheminimumnumberofstudentsis14or15 If thenumberof
studentsdropsbelowthe minimumagrievorcandecidetocancelthe course Ms Burnett
testifiedthatwhen shecancelsacoursesheisnotrequiredtoadviseMs Andor Ms Andor
statedthatifthereareatleast10studentsregisteredinaclass agrievorcandecidetobalancethe
shortfallagainstanotherclasswhichhasfivestudentsovertheminimum AccordingtoMs
Andor sometimesthegrievorsadviseherwhentheydothis andsometimestheydonot

Ifthe numberofstudentsinascheduledcoursefallsbelow10 the generalpractice istocancel
thecourse Ms Andortestifiedthatifagrievorwantstorunacoursewithfewerthan10
studentsshemustdiscussitwith her Attimesitisdecidedtodiscontinueofferingaparticular
coursebecauseofongoinglowenrolment Ms Andortestifiedthatifacourseisruntwoor
threetimesanddoesnotgetsufficientenrolment itwillbepulled She addedthatthereare
computerprogramstoassist inmakingthisdecision

MsBurnetttestifiedthatafter goingthroughstatisticalreportsshemaydecidethatacourse
shouldbediscontinuedandthen tellsMs Andor AccordingtoMs Burnett Ms Andor
generallyacceptsherdecision althoughattimesshequestionsitandtheywillthendiscussthe
matter MsBurnetttestifiedthatattimesMs Andorhasaskedthatacoursebeofferedforone
moresemesterinadifferentformat

Thepositiondescriptionformstatesthatthe grievorsaretoforecastandachieveincome
targetsandcontroldepartmentexpensestostaywithinbudgetrequirements Theformalso
statesthattheyareexpectedtoachieveprojectedrevenuesofupto 375000peryear

Thegrievorstrytoensurethatinstructorsareevaluatedbytheirstudentsatleastonceayear
Agrievoradvisesaclerkoftheclassesinwhichanevaluationistobedone Theclerkhandsout
theevaluationformstothestudentsandlatercollectsthemandgivesthemtothegrievor

Ms Burnetttestifiedthatiftheevaluationsarepositiveshewill inform theinstructorofthis If
theevaluations indicatethatthereisaproblem shegenerallymeetswiththeinstructorand
adviseshimorheroftheproblem AccordingtoMs Burnett frequentlyaproblemwillnot
reoccur butifitdoessheraisesthematterwith Ms Andor Ms Burnettstatedthatifthe
evaluationssuggestthatthereisamajorproblemwithaninstructorshewillraisethematterwith
MsAndoraftermeetingwiththeinstructor

MsBurnettindicatedthatinstructorsspeaktoheraboutproblemstheyarehavingwith
students andstudentsspeaktoheraboutproblemstheyarehaving withacourseorwithan



instructor Shestatedthatattimesstudentscomplainthattheyarenotbeingtaughtwhatthey
expectedtobeorthatacourseoutlineisnot beingfollowed AccordingtoMs Burnett in
responsetosuchacomplaintshewillreviewthecourseoutlinewiththe student Shestatedthat
thisreviewmayindicatethatthestudentshould actuallybeenrolledinadifferentcourse When
thisoccursMs Burnettarrangesforthetransferofthestudenttotheappropriatecourse Ms
Burnetttestifiedthatinothersituationsshemayhaveadiscussionwiththeinstructorabout
whetherthecourseoutlineisbeingfollowedorwhetherchangesshouldbemadeinthewaya
courseisbeingtaught AttimesMs Burnettarrangestomeetwiththe studentandtheinstructor
togethertotrytoironthings out Shestatedthatifshecannotsolveastudent facultyproblem
shewillinvolveMs Andorinthe situation

MsBurnetttestifiedthatwhiletheCollegesadmissionsofficeprovidescounsellingtofull
timestudents itisthegrievorswhocounselstudentsandprospective studentswith respectto
coursesofferedbytheContinuousLearningDivision Ms Burnettindicatedthatthisfunction
involvesmeetingwithindividuals ascertainingtheleveloftheircurrent knowledgeandtheir
goals andthenworkingoutaprogressionofcoursestheymighttake Thepositiondescription
formindicatesthatthegrievorsspend14percentoftheirtotaltimeadvisingandcounselling
currentandpotentialstudents

Studentswillattimesseekanexemptionfromacourseonthebasisofacoursetakenat
anothercollege Ms Burnetttestifiedthatusingthecourseoutline fromtheothercollegeshe
decidesifthestudentiseligiblefor thecredit Alternatively shemightdecide thatthestudent
willhavetowriteachallengeexaminationortake thecourse Shestatedthatifthe situationisa
straightforwardone suchasastudentwhotookaLotuscoursefromCentennialCollegewhich
was90percentthesameasacourseofferedattheCollege shewillallowthecredit In
situationswherethematterisnotsoclear however shemightdiscussthematterwithafull time
facultymember

AccordingtoMs Burnett thegrievorsscheduletheirowncoursesaswell asanylaboratory
time Shetestifiedthatwhentheydothescheduling thegrievorsmustensurethatcoursesthat
arepartofacertificateprogramarenot offeredonthesamenight

Sometimes thegrievors market theircourses TheCollegeadvisesthegrievorsinadvance
ofwhenadvertisementscanbeplacedinalocalnewspaper Ms Burnetttestifiedthatshepulls
togethertherequiredinformationandtheDivisionsecretarythenpreparestheactual
advertisement Allofthegrievorshavebeeninterviewed onalocalcablechannelshowcalled
DurhamToday Theyhave alsoforwardedinformationabout coursestoa bulletinboard on

thesamecablechannel ItwasMs Andorsevidencethatthegrievors donot goontheroad to
marketcourses



Ms Burnett testifiedthatthegrievorsmaydecidetodevelopandsendoutflyerstoadvertise
courses Shegavetheexampleofherdevelopingaflyerforarobberypreventionseminar aimed
atsmall business AccordingtoMs Burnett sheusedthenewspaperstofindoutwhich
businesses suchasvideostores arerobbedmorethanothers andthenusedthetelephone
directorytogetthenamesofindividualbusinessestosendtheflyers to Ms Burnettindicated
thatonmanyoccasionstheideaofhavingaflyerhascomefromMs Andor

THEJOBDIFFICULTYMATRIX

Thepartiesdisagreeon theappropriateratingofthegrievors positionswithrespecttoboththe
complexityandthejudgementelementsofthejobdifficultymatrix TheCollegegavethe
positionsaDratingintermsofcomplexityanda5ratingforjudgement TheUnionarguesfor
anE6rating Thecriteriafortheseratingsareasfollows

Complexity

D Workinvolvestheperformanceofvaried nonroutinecomplex tasksthat
normallyrequiredifferentandunrelatedprocessesandmethods

E Workinvolvestheperformanceofnonroutineandrelativelyunusualtasksthat
mayrequiretheapplicationofspecializedprocessesormethods

Judgement

5 DutiesperformedrequireasignificantdegreeofjudgementProblem solving
involvesinterpretingcomplexdataorrefiningworkmethodsandtechniquestobeused

6 DutiesperformedrequireahighdegreeofjudgementProblem solvingrequiresadopting
analytical techniquesanddevelopment ofnewinformation onvarioussituationsandproblems

Itseemsreasonabletoassumethatthe grievors involvementwithmanycoursesisrelatively
routine particularlywhereapopularcourseiscontinuingtobeofferedwiththesameinstructor
Certainofthegrievors tasksareclearlynonroutine Anexampleofthisisdealingwith
instructorsaboutproblemsraisedbyindividualstudents Becausetheproblemsrelateto
differentcoursesanddifferentinstructors theywouldbenonroutineinnature Ontheother
hand becausethe samegeneralissueswouldpresumablyberaised suchaswhetherthe
instructorisfollowingthecourseoutline Idonotbelievethe taskcanbedescribedasrelatively
unusual Accordingly thistaskwouldfitwithinthe criteriaforaDrating

Atissueiswhetherthereareaspectsofthegrievorsjobswhichinvolvetheperformanceof
tasks whicharenonroutineandalsorelativelyunusual Inmyviewthegrievors rolein
decidingonnewcoursesfitsthesecriteria Althoughtheevidencesuggests thatMs Andorplays



aleadingroleinthedevelopmentofnewcourses thegrievorsareexpectedtocomeupwith
ideasfornewcoursesandtoevaluate ideasraisedbyothers Sinceeachnewcourseis
presumablydesignedtomeetsomeuniqueneed Iviewtheprocessofdecidingtooffereachnew
courseasarelativelyunusualtask Althoughthistakesuparelativelysmall partofthegrievors
time itisanongoingpartoftheirjobs InmyviewitsatisfiesthecriteriaforanErating Ialso
findthatthegrievors positionsmeetthe criteriafora6ratingforthe judgementelement The
positiondescriptionformstatesthatthegrievorsproblemsolvebymeans ofadoptinganalytical
techniques Attimestheyarealsorequiredtodevelopnewinformation Ms Burnettdidso
whenshereadnewspaperstodeterminewhichsmall businessesaremostlikelytoberobbedso
astobeabletotargetthemforarobberypreventionseminar

Havingregardtotheseconsiderations IconcludethatE6isthe appropriateratingforthe job
difficultymatrix

THEGUIDANCE RECEIVEDMATRIX

Thepartiesagreethatthegrievors positionsjustifyanEratingwith respecttotheguidelines
availableelementoftheguidancereceivedmatrix TheCollegegavethepositionsa4ratingfor
the natureofreview elementwhiletheUnionarguesfora5rating Thecriteriafortheseratings
areasfollows

4 Workassignmentsaresubjecttoageneralformofreviewforachievementofspecific
objectivesandadherencetoestablisheddeadlines

5Workassignmentsarereviewedonlyforachievementsofbroadobjectives effectivenessof
resultsandtoensureintegrationwiththeworkofothers

Theevidenceindicatesthatonanongoingbasisthegrievorskeep Ms Andorverbally
advisedofwhattheyaredoingandsheinturngivesthemideasandinformation Withone
majorexception however Ms Andordoesnotreviewthegrievors workfortheachievementof
specificobjectivesandadherencetoestablisheddeadlines The exceptionrelatestothedeadlines
forthepreparationofacalendar threetimesayear Thesedeadlineshavealwaysbeenmet

Theagreed onpositiondescriptionformcontainsthefollowingentrywithrespecttohow
thegrievors workisreviewed

Workassignmentsreviewed onlyforbroadobjectives egcalendardeadline course
scheduling reachingbudgetobjectives



Thisentryinthepositiondescriptionform aswellastheevidence indicatethatthe
criteriafora5ratingmorecloselydescribesthesituationthan doesthecriteriafora4rating
Accordingly IfindthatE5istheproperratingfortheguidancereceivedmatrix

THECOMMUNICATION MATRIX

Thepartiesagreethatthegrievors positionsjustifyanEratingforthepurposeofcontacts
elementofthecommunicationsmatrix Theydisagreeonthelevelofthecontacts TheCollege
gavethe positionsa3ratingwhiletheUnionarguesfora4rating Thecriteriafortheseratings
areasfollows

3 ContactsareprimarilywithemployeesathigherlevelswithintheCollegeandwith
individualsatmiddlemanagement levelsoutsidetheCollege

4 Contactsareprimarilywith employeesatseniormanagementlevelswithinthe
CollegesandoutsidetheColleges

Thepositiondescriptionformcontainsthefollowingentrywithrespecttothegrievors
contacts

THISSECTIONPROVIDES INFORMATIONONTHENATUREANDLEVELOFA
POSITIONSINTERNALandEXTERNALCONTACTS INTERNAL REFERSTO
CONTACTSWITHINTHECOLLEGE EXTERNAL REFERSTO
ORGANIZATIONSANDINDIVIDUALSOUTSIDETHECOLLEGE

SUMMARIZE IN ORDEROFIMPORTANCE THETYPICALCONTACTSWHICH
AREANORMALPARTOFTHEINCUMBENTSDUTIES THENATUREOR
REASONFORTHECONTACTSANDTHEFREQUENCYOFSUCHCONTACTS

INTERNALCONTACTS REASONFORCONTACT FREQUENCY

VicePresident Collegepolicyandprocedure Monthlyupdates

Director Officeupdatesobjectives Daily

Registrars Datacollection student Daily
enrolment

BookstoreStores Suppliesofmaterialrequired Weekly
Receiving forprogramoperation
Purchasing



Accounting Budgetreconciliation expenses Weekly

Payroll Contract issues Monthly

Timetabling Roombookings Weekly
Office

Physical SetupAlterationoffacilities Monthly
Resources

PrintShop Preparationofcourseor Weekly
promotionalmaterials Monthly

AthleticComplex Facilitybookings 3times
yearly

EXTERNALCONTACTS REASONFORCONTACT FREQUENCY

ClientsStudents Counselling advising inquiries Daily
complaints followup Weekly

Monthly

Faculty Coursesetup monitoringand Daily
followup Weekly

Monthly

Government Transferofcoursematerials Monthly
Ministries guidelinesordetails

Suppliers Orderingofsupplies Monthly

Publishers Orderingoftexts Monthly

OtherColleges Monitorliaisewith researchMonthly
Institutions othercollegecourses

Notestoratersinthe jobevaluationmanualstipulatethatcontactswithstudentsaretoberatedat
degree2 andthosewithteachingstaffatdegree3

Ms AndortestifiedthatabouteverythreeweeksshemeetswiththeVice Presentresponsible
fortheContinuousLearningDivision She statedthatshealsomeetswithcommittees
throughouttheCollege todeterminewhichwaytheCollegeismoving ShestatedthatMs
Burnettaccompaniesherwhenshemeets withacomputercommittee Ms Andorindicatedthat
shealsodealswithanumberofoutsideorganizationsandmeetsonaregularbasiswith
representativesofthetwo localschoolboardsandGeneralMotors



MsBurnettsevidencesuggeststhathercontactsoutsidetheCollegerelatingtothe
developmentofnewcoursesareattheupper managementlevel Itisnotclearwhethertheabove
excerptfromthepositiondescriptionformsimplyfailstomentionthesecontacts oriftheyare
includedaspartofthe monthlycontactswith OtherCollegesInstitutions Thatpartofthe
positiondescriptionformwhichoutlinesthegrievors dutiesandresponsibilitiesstatesthatthey
spend4percentoftheirtimedevelopingnewprograms and1percentofthetimeliaisingwith
variousagenciesforthedevelopmentofspecializedtrainingprograms Thissuggeststhatwhile
thesetypeofcontactsareatahighlevel theyarenotnearlyasfrequentasthegrievorsother
contacts

Thecriteriafora3anda4ratingarenotwordedintermsofthehighestlevelofanemployees
regularcontacts Rather thedeterminingfactoristhefrequencyofsuchcontacts Thegrievors
dohaveregularcontactswithpeopleatuppermanagementlevels Theircontacts however
appear toprimarilybewithindividualsinother thanseniormanagementpositionsinandoutside
the College Accordingly IaffirmtheE3rating givenbythe College

THESKILLELEMENTOF THEKNOWLEDGEMATRIX

TheCollegegavethegrievors positionsa5ratingwithrespecttotheskillelementofthe
knowledgematrix TheUnionarguesfora6rating Thecriteria fortheseratingsareasfollows

5 Workrequirestheabilitytoorganizecomplexstatisticalinformationandto
understandandapplyelementaryprinciplesofascienceorprofessionaldiscipline May
operateverycomplexelectronic instruments laboratoryorcomputerequipment

6 Workrequirestheabilitytounderstandandapplycomplexprinciplesofadiscipline such
asmathematics computingscienceetc Designstestingproceduresforrepetitiveapplication
conductsstandardizedscientificstudiesandperformsstatisticalandotherproblemanalyses

TheUnioncontendsthatthegrievors meetthecriteriafora6ratingbecauseoftheir
involvementwiththeCollegescomputersystem Theevidencefallsfarshortofsupportingthis
contention Thepositiondescriptionform however providesthattheskills andabilities
requiredtoperformthegrievors dutiesincludethetwosetoutbelow Presumablythe
disciplinesreferredtorelatetothesubjectswithinthegrievors variousareasofexpertise

Theabilitytounderstandandapplycomplexprinciplesofdiscipline

Abletoperformstatisticalproblemanalysis



Havingregardtotheseentriesinthepositiondescriptionform Ifindthatthegrievors
positionsmorecloselyfitthecriteriafora6ratingthan fora5rating andthusfinda6ratingto
beappropriate

THEWORKINGCONDITIONSMATRIX

Thepartiesagreethat thegrievors positionsjustifyaBratingwithrespecttothemanualeffort
elementofthe workingconditionsmatrix Theydisagreeontheprevalenceofthistypeof
manualeffort TheCollegearguesfora4rating whichapplieswhentherelevantmanualeffort
ispresent31to60percentofthetime TheUnioncontendsthata5ratingismoreappropriate
sincethegrievorsmustsitforover60percentofthe time

Thepositiondescriptionformcontains thefollowingentrywithrespecttothemanualeffort
associatedwiththegrievors positions

Workingrequiredminimumeffortandphysicalstraininavarietyofnormalpositions
egintermittentsitting standing walking ordinaryoffice tasks occasionallylifting
supplies

Lifting 10 orless
StandingWalking 40
Sitting 60

Relevanttotheprevalenceissueisaconsiderationnotonlyofthecriteria foraBrating but
alsothecriteriaforanArating EventhelowestBratingresultsinahighernumberofpoints
thandoesthehighestArating ThecriteriaareasfolloWS

A Workrequiresminimummanualeffortandphysicalstrain inavarietyofnormal
positionsegsintermittentsitting standing walking ordinaryofficetasks

B Workrequireslightmanualeffortandphysicalexertionegsprolongedstanding sitting
walking climbingstairs usinglighttoolsandorhandling lightweightmaterials

ThecriteriaforanAratingindicatethatthisratingcoversintermittentsitting standingand
walking Anemployeewhositsfor60 ofthetimemeetsthecriteriaforanA5ratingifthe
sittingisbrokenupbyotheractivities AB5ratingisonlyjustifiedonthebasisofprolonged
sittingifanemployee isrequired tositforover60percentofthetimewithoutanopportunityto
getupatintervalstoperformothertasks Thepositiondescriptionformstatesthatthesitting
donebythegrievorsis intermittentandthattheyalsostand walkandperformordinaryoffice
tasks Accordingly thetimethegrievorsspend sittingdoes notjustifyaB5rating



Thebasisfor theCollegesdecisiontogivethegrievorspositionsaB4ratingformanual
effortisnotclear Perhapsitrelatestoacombinationofthetimetheyspendliftingsuppliesand
theextendedsittingtheydowhenpreparingcalendarsthreetimes peryear Inanyevent the
evidencedoesnot supportaratinghigherthanB4 Accordingly IconfirmtheB4ratinggiven
bythe College

Thepartiesagreethatthegrievors positionsjustifyaBratingforthevisualstrainelementof
theworkingconditionsmatrix Thisratingisappropriatewhereanemployeeisrequiredtofocus
onsmallareasandobjectsforuptoanhour TheCollegesubmitsthattheprevalenceofthis
levelofvisual strainjustifiesa2rating meaningitwaspresentlessthan10percentofthetime
TheUnionarguesfora5rating whichisappropriatewhentherelevantdegreeofvisualstrain
existsformorethan60percentofthetime

Thepositiondescriptionformdescribes theaspectsassociatedwiththe grievorspositions
whichmightpotentiallycreatevisual strainasfollows

Normalvisualconcentrationrequired continuousmorethan60percentofthetime

ThisentrywouldappeartojustifyanA5rating whichistheappropriateratingwhennormal
visualconcentrationisrequiredmorethan60percentofthetime Ms Burnettsevidencewas
thatalthoughthegrievorsnormallydonotspendmorethananhouratatimelookingatavideo
displayterminal theydosowhenpreparingthecalendars Itispresumablythisworkwhich
justifiesaBrating

MsBurnetttestifiedthatthepreparationofacalendar takesaboutaweek meaningthatthe
threecalendarstakeaboutthreeweeks Thejobevaluationmanualindicatesthatoneweek
representsabout2percentofanemployeesannualworkingtime Threeweekswouldthus
representabout6percentofthetime This fitswithinthecriteriafora2rating

Havingregardtotheseconsiderations IaffirmtheB2ratinggivenbytheCollege

CONCLUSION

TheCollegesratingofthegrievors positionsresultedinthemreceivingatotalof716points
underthejobevaluationplan MyfindingthatE6wastheproperratingforthejobdifficulty
matrixresultsinanadditional52points My5ratingforthenatureofreviewelementofthe
guidancereceivedmatrix and6ratingfortheskillelementofthe knowledgematrix raisesitby
anadditional23and14pointsrespectively Thisbringsthetotalto805points which iswithin
thepointrangeforpayband12



Having regardtotheabove Ifindthatthegrievorspositionsshouldbeclassifiedasbeing
withinpayband12

Iwillremainseizedofthismattertodealwiththeissueofthecompensationpayabletothe
grievorsshouldthe partiesnotbeabletoresolvethatissue

DatedattheTownofAjaxthis11thdayofMarch 1994

IanSpringate
Arbitrator


