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AWARD

Ms CarolBelanger isclassifiedasaClerkAtypicalatpayband5 Shehasbeen
employedinhercurrentpositioninthePurchasingDepartmentsinceNovember1990 The
positionhadpreviouslybeenclassifiedasaClerkGeneralB payband4 Followinganearlier
grievancetheCollege reclassifiedthepositiontoitscurrentoneofClerkAtypical payband5
SheseeksanevaluationofthispositionsothatitwouldbeclassedasaClerkGeneralC at
payband6 Thepositioniswithintheofficeservicesjobfamily

Thepartiesdisagreeonthe PositionDescriptionForm PDF Partofthatdisagreement
stemsfromthe factthatitwasnotfinalisedbytheCollegeuntilAugust30 1994 afterthe
hearinginthismatterhadbeenscheduled andlongafterthe grievancewasfiledandthe
grievanceprocedureundertakenbytheparties Thereareavarietyofreasonswhythisoccurred
inthiscasewhichdonotneedtobe setout However itisworthpointingout thatthenew
system aswastheformerone isPDFdependent Inappropriatecircumstances Iwouldhave
adjournedtheproceedingsandrequested thatthepartiesgothroughadiscussionprocessagain
beforepresentingtheircasestome Ididnotdosointhis casebecause basedonwhatwas
submittedtomeinadvanceandafterdiscussionatthehearing Ifelttheywerenotfaraparton
thecontents I therefore madeapragmatic decisiontoleteach partyproceedwith thePDFthey
hadfiledwithme ThepractiseofthePDFpostdatingthegrievanceprocedureisnottobe
encouragedandshouldnormallyresultinthe partiesgoingthroughtheirinternalprocedures
againbeforecomingtoarbitration Thisawardshouldnot beread assanctioningthis practise
otherthaninthis isolatedinstance

TheGrievorfiledwiththeArbitratoraPDFwhichusedthelanguageoftheprior
evaluationsystemasitsbasicheadings TheCollegefiledoneusingthe revisedsystem The
Grievorfeltshehadbetterexpressedactionanddescriptivewordsinpartsoftheformwhichshe
haddone Iundertooktoreviewbothparties versionsofthePDFandsettlethelanguagetobe
containedintheCollegeversion Thatversionistobemodifiedwhereitissoindicatedbelowin
thisaward

UndertheCorePointRatingSystem developedbythepartiesfordeterminingjob
classification theirrespectiveconditionsasfiledwiththeArbitratoraresetoutinthe table
below

FACTORSMANAGEMENTUNION
LvlPtsLvlPts

1 TrainingTechnicalSkills471471
2 Experience332332
3 Complexity225341
4 Judgement230348
5 MotorSkillsc325c325
6 PhysicalDemand216216
7 SensoryDemand328439
8 StrainfromWorkPressures



9 DemandsDeadlines216328
10 IndependentAction219333
10 CommunicationsContacts252252
11 ResponsibilityforDecisions
Actions226344

12 WorkEnvironment10110
PAYBANDTOTALPOINTS350439
JOBCLASSIFICATION
ClerkCLERKC 6
Atypical 5

Thepartiesdisagreeonsixofthe12job factors TheUnionseeksretroactive
reclassificationtothe dateofthegrievance onOctober24 1993

CLASSIFICATIONPOINTSYSTEMCOREPOINTRATINGPLANFACTORS

1FACTOR3 COMPLEXITY Collegelevel2Unionlevel3

TheUnionassertsthattheComplexityFactorisatlevel3 Thedescriptionforthat level
is

Jobduties requiretheperformanceofvariousroutine complextasks
involvingdifferentandunrelated processesandormethods

TheCollegesubmitsthatlevel2isappropriate That descriptionreads

Jobdutiesrequiretheperformanceofspecifictasksinvolvingrelated
steps processesandormethods

TheCollegesubmitsthatthecoredutiesofthe jobrequiretheperformanceofspecific
tasksinvolvingrelated stepsandprocesses ThePDFidentifies65 ofthejobas involving
performanceofspecifictasksrequiringrelatedstepsandprocesses associatedwithdataentry
verification andotherprocessesinvolvingpurchaseorders

TheUnionsubmits thatthegrievorprioritizestheworkloadintoitsvariousconstituent
parts whichmeanssheexercisesthemoderatedegreeofjudgementthatisrequiredtobeatlevel
3 Shealsodoesproblemsolvinginregardtorequisitionsandpurchaseorderprocessing

TheArbitratorfindsthattheprimarycorefunctionofthispositionrelatestodealingwith
purchaseorders Thepartiesagreed thatthe approximatetotaltimeforthisfunctionandits
relatedaspectsconstitutesabout65 ofthejob Thatfunctioninvolvesdataentry Itisaregular
androutinedailytaskthatinvolvestracking shippingrecordsandreturnofgoodsnotices Tothat



extentthelanguagefromtheGrievorsPDFoughttobeincludedin theCollegesPDFinitem2
underDutiesandResponsibilities

Levels2and3aredistinguished bywhethertheroutineperformanceofdutiesrelatesto
specificorcomplextasks TheArbitratorfindsthatacomputerizedfinancialsystem theRoss
computersystem hastakenmuchofthemechanical repetitivedetailworkoutoftheposition
Thatworkisaccomplishedbythemachinesoftware oncethegrievorhasentered thedata The
Grievorengagesinspecifictasksinconnectionwiththepurchaseordersinwhichsheverifies
thattheinformationiscorrect If itisincorrect sheobtainsthecorrectinformationfromthe
appropriatepersonswithintheCollege orreturnsthe purchaseorderoratanearlierstagemay
havedonesowithrespecttotherequisitions TheArbitratorfindtheseactivitiestobemore
closelyrelatedtoperformanceofspecifictasks ratherthancomplexunrelated ones Attheend
ofthemonthareportisgenerated Itprovidesareviewofthepurchaseordersnotconforming
withtherequirementsofthe system TheGrievormusteithercorrectthe informationorseethat
itisobtained Tothisextentsheisrequiredtohavesomefamiliaritywiththe overallstructureof
theaccountspayable receivingandgeneralledgers andjournalentrysystemsusedbydouble
entrybookkeeping costaccountingandcostcontrol financialsystems Thereisnoquestionthat
shehasthenecessaryoverviewofthosesystems However thesystemsarenotcomplex atthe
levelwithwhichshedealswiththem noraretheactivitiesthatshemustcarryoutwithinthe
systemcomplex Knowledgeofthesystemisanecessity

Butitisgeneraloverallinformationwhichmustbeknowntoherinordertoperformherspecific
tasksrelatingtopurchaseordersidentified atthemonthend

Asidefromthe65 ofthejob thatisrelatedtothepurchaseorderactivitiesthenexttwo
matterswhich wouldcompriseanother15 involveeitherdealingwiththefixedassetsordoing
thephonedirectory Fixedassetworkisgroupedandismostconcentratedattheendofthe
budgetyear Thephonedirectoryworkisonlydoneonanannualbasis Inbothofthosecases
shedoesdataentry andinthecaseofthefixedassetsthereisverificationworkaswellas
correctionworktobedonewiththe datain thefixedassetrecordsprovidedbytheRossfinancial
system Thephonedirectoryworkprimarily involvesmaintainingandupdatingadatabaseas
wellasoverseeingreproductionoftheannualphonedirectory acopyofwhichwasprovided to
theArbitratorasoneofthedocumentssubmittedbytheUnion Inboththeseactivitiesthe
Grievorhelped theCollegebydesigningsomeforms associatedwithvariouspartsofthe
processofhavingindividualsordermaterialsforthe College whichareregularlyusedinthe
purchasingdepartment Shealsoassistedinconsolidatingthreedatabases intoasingledatabase
whichrelievedherofaconsiderableamountofpreviouslymoredetailedtimeinmaintainingthe
differentphonedatabases The resultshavebeenofconsiderableassistanceinhavingthe
Collegetelephoneoperatorsmovetoacomputerized informationretrievalsystem for
switchboardwork Thereisnoquestionthatheronetimeactivitiesandcontributionsin this
regardwereveryusefulandhelpful totheCollege However theycannotbeusedasabasisfor
determiningthatthe coretaskswhich areperformedregularlywithinthejobarecomplextasks

TheGrievormaywellbecapableofbeingabletoperformmorecomplextasksthanher
positiondemands Indeed herassistanceindesigningformsandimprovingthetelephonedata
basesystemforthedirectoryindicatethatsheprobablyhasgreaterabilitiestoperformcomplex



tasksthanthepositionitselfdemands Shefindsfulfilmentofsomeofthatabilitybyassistingin
thesetasks They however mustbeconsideredasnotbeingwithinthecoredaily monthly
functionsofthejob or evenwithinthecoreyearlyfunctionsofthejob Therefore Ihavenot
accountedforthosefactors indeterminingtheFactor3Complexity Iftheposition asopposedto
theactualworkshehasperformedandiscapableofdoing isexamined thenthe Arbitratoris
satisfiedthattheCollegeratingiscorrectlydetermined tobeatlevel2 Theperformanceofthe
jobiswithrespecttospecific taskswhichinvolverelatedstepsandprocesses

2FACTOR4 JUDGEMENT Collegelevel2Unionlevel3

TheUnionassertsthatthe JudgementFactor isatlevel3 ThedescriptionforthatLevel
is

Jobduties requiresomemoderatedegreeofjudgement Problemsolving
involvestheidentificationandbreakdownofthefactsandcomponentsof
theposition

TheCollegesubmitsthatlevel2isappropriate That descriptionreads

Jobdutiesrequiresomejudgementorchoiceofactionwithinlimits Some
analysisisinvolvedinproblemsolving

TheUnionsubmitsthattheJudgement levelisgreater thanthatagreedbytheCollege
becausethisparticular positionrequiresprioritizingoftheworkload Inaddition

verificationofpurchaseorders particularlyequipmentpurchases requiresdeterminationsof
validityandauthorization Missing informationmustbefoundorthepurchaseordersentbackto
beobtained Thisindicatesthatthefunction isnot routinedataentryorprocessing butrequires
onetobealertinrecognizingandcorrectingerrorsofothersduringthedataentryprocess Itis
primarilyonthatbasisthatthepartiesareapartastothedegreeofjudgementinvolvedinthe
position

The Collegeinitssubmissionsconcedesthatthereisadegreeofjudgement butthat
judgementisdictatedwithinlimitsofthedailyroutinefunctionofprocessingpurchase orders
Approximately65 ofthejob involvesthedailyprocessingofpurchaseorders thatisreviewed
thenextdaybythesupervisorforsigningandsubmissiontovariousvendors Inthe courseof
doingthatthereissomeproblemsolvinginvolvingtheverificationofcorrectauthorizations
correctcodings correctordersandothermatters However thatworkisalldonewithinthe
confinesofasystemdrivenbydocumentsgeneratedbyvariouspartiesandthen enteredand
standardizedinthe Rosssystem Thereisalimitedamountofjudgementwhich isappliedin
thosecircumstances

The exampleswhichtheUnionprovidesasencouragingahigherlevelofjudgementare
associatedwithsomeofthe isolatedactivitieswhichoccurfromtimetotimeinthisposition The
Unioncites forexample thefactthatemergencypurchaseordersaregivenoutintheabsenceof



abuyerandmanager ThegrievoralsoadvisesonCollegepoliciesandproceduresthathavenot
beenfollowedorneedtobefollowedinundertakingparticularorders Whileitiscorrectthatthe
Grievordoeshavethe abilitytostoppurchase ordersbeingprocessedwithincorrectaccountsor
otherinformation shedoessowithinestablishedpoliciesandproceduresoftheCollegeanddoes
nothavetoexerciseanyindependentfunctionofjudgementbeyondthatofapplyingthe policies
Indeed shefreelyadmittedatthehearing onquestioningbyme thatthoserequiringgreater
judgementwouldbereferredtoherownsupervisor thebuyer orthemanagerforresolution
Therefore theArbitratorconcludesthatthejudgementfactorisonewhichinvolvessome
judgement andsomeproblemanalysis butall largelyintheprimarycorefunctionofthe
preparation verification anddataentryofpurchaseorderswhereindependenceislimitedbythe
otherfactorsmentionedabove Intheremaining35 ofthejob functions thereisperhapsa
greaterdegreeofjudgementonsomeoccasions However theyarenotwithin thecoredaily
routinefunctionsofthejob

Therefore theArbitratorfindsthattheappropriatejudgementlevelforthepositionisas
submittedbytheCollegeatlevel2 Onceagain insofindingtheArbitratorwishestoemphasize
thattheabilities oftheparticularindividualaresuchthatshecould functionexercisingthe
moderatedegreeofjudgementrequiredforhertobeatlevel3 Thedifficultyisthatthe position
doesnotrequirehertofunctionatthatlevel TheArbitratorwantsittobe clearlyunderstoodby
herthatshehastheabilitytoperformwithagreaterdegreeofjudgementthantheposition
requires However the Arbitratorisrequiredtoevaluatethepositionandnotherjobperformance
inthe position

3FACTOR7 SENSORYDEMAND Collegelevel3Unionlevel4

TheUnionassertsthattheSensoryDemandFactor isatLevel4 Thedescriptionforthat
levelis

Jobduties requireconsiderablevisual auditory orsensorydemandon
mentalenergyandfrequentcarefulattentiontodetailandaccuracy
OR
Jobdutiesrequireextensivevisual auditory orsensorydemandonmental
energyandoccasionalcarefulattentiontodetailandaccuracy

TheCollegesubmitsthatlevel3isappropriate That descriptionreads

Jobdutiesrequiremoderatevisual auditory orsensorydemandonmental
energyandfrequentcarefulattentiontodetailandaccuracy
OR
Jobduties requireconsiderablevisual auditory orsensorydemandon
mentalenergyandoccasionalcarefulattentiontodetail andaccuracy
OR
Jobdutiesrequireextensivevisual auditory orsensorydemandonmental
energyandperiodic carefulattentiontodetailandaccuracy



NothinginthePDFssubmittedbythepartiesorthediscussionofthepositionatthe
hearingleadstheArbitratortosuggestthatthis positionhasanyuniquefeatureswhichoughtto
justifyitbeingtakenoutofthelevel3position TheSecretaries DataEntryOperators andthe
ClerkC thepositiontowhichtheGrievorwishestobereevaluated areallratedatthislevel
TheArbitratorratesthepositionatlevel3

4FACTOR8STRAINFROMWORKPRESSURESDEMANDS
DEADLINES Collegelevel2Unionlevel3

TheUnionassertsthattheStrainFromWorkFactorisatlevel3 Thedescriptionforthat
Levelis

Jobduties involvemoderateworkpressuresordemands Interruptions
changingdeadlines multipledemandsoccur regularlybut areusually
predictable Occasionally criticaldeadlinesmayoccur

TheCollegesubmitsthatlevel2isappropriate That descriptionreads

Jobduties involvesomeworkpressures Interruptionsandpressing
deadlinestendtobepredictable Tight changingdeadlinesandconflicting
demandsoccuroccasionally

The partiesareapartonthis factorprimarilybaseduponthe interruptionswhichoccur
andthedegreetowhichthataffectsjobperformance Thedataentryandverificationofthe
informationisameticulousanddetailedjob Interruptionsbytelephoneorpersonalenquiries
takeapproximately7 ofthetimedevotedtotheposition asdescribedbythePDFforthe
College Thishasanimpactontheabilitytocarryout thework Atthesametime theworkhasa
constantdailyroutineanddeadline whichgeneratespressureanddemandsbothfortheworkto
beprocessedandforittobedoneearlyintheday Deadlinesdonotchangeallthatfrequently
buttheyare andneedtobe rigidlyadheredto forthefunctionisadailyandongoingpartofthe
Collegesoveralladministrative functions Itisdifficulttoassessthe impactofinterruptionson
theposition ItistheArbitratorsviewthatthegrievorsdetailedworkmustbefrustratedtoa
degreeandcertainlydelayed inthesensethatitcannotbeeasily stoppedandstartedwithout
repeating someofwhathasbeendonebefore afteraninterruption Thereisnoquestionthat
interruptionsareapartofthedailyroutineandwouldalwaysbeso particularlywhenthe person
mustverify information obtainnewinformation orget informationcorrected sothatitcanbe
enteredin theappropriatefashion Suchactivitieswillgenerateresponsestherebycausing
interruptions Therearealsooccasionalcriticaldeadlinesliketheoneforthetelephonedirectory
Onthatbasis theArbitratorisinclinedtoacceptthesubmissionsoftheUnionthatthejobduties
involvemoderateandcontinuousworkpressuresanddemandsandthattheinterruptions
exacerbatethatworkpressure therebyjustifyingahigherrating



5FACTOR9 INDEPENDENTACTION Collegelevel2Unionlevel3

TheUnionassertsthattheIndependentActionFactorisatlevel3 Thedescriptionfor
thatlevelis

Jobdutiesareperformedinaccordancewithgeneralproceduresandpast
practicesunder periodicsupervision withoccasionalperiodsof
Supervisorinputorverification Thereismoderate freedomtoact
independently

TheCollegesubmitsthatlevel2isappropriate That descriptionreads

Jobdutiesareperformed inaccordancewithestablishedpracticesunder
regularsupervision withtheSupervisormonitoringprogress Thereis
limitedfreedomtoactindependently

TheCollegesubmitsthatthejobrequirestheperformanceoftheworkwithinestablished
practices under regularsupervision

TheUnionsubmits thattheperformanceisaccordingtogeneralprocedures andpast
practicesunderperiodicsupervisionwithoccasionalperiodsofsupervisoryinputorverification

TheArbitratorfindsthat thereisnotmuchfreedomtoactindependentlyinthisposition
Purchaseorders requireadailyresponse butthatoccurswithinestablishedpractices under
regularsupervisioninthatthebuyerforthepurchasingdepartmenthastoreviewandsignallof
theworkordersdaily TheArbitratorfindsthattheindependentactionisasratedbytheCollege
atlevel2

6FACTOR11RESPONSIBILITYFORDECISIONSANDACTIONS
Collegelevel2Unionlevel3

TheUnionassertsthattheResponsibility forDecisionsandActionsFactorisatlevel3
Thedescriptionforthatlevelis

Decisionsandoractionshavemoderateimpactontheorganization Errors
areusuallydetectedbyverificationandreviewandmayresultin
disruptionofthe workflow duplicationofeffort andorlimitedwasteof
resources

TheCollegesubmitsthatlevel2isappropriate That descriptionreads



Decisionsandoractionshavelimitedimpactontheorganization Errors
aredetectedeasilyandquicklyandmayresultonlyinminor
embarrassment confusion orexpenseforcorrection

TheUnionsubmitsthattheGrievormustbothmaintainaccuraterecordswhich canbe
easily auditedaswellasfacilitatespeedyyearendclosingofthe Collegeaccounts Sheprimarily
detectserrorsandcorrectsthembyherselforwith others Thoseerrorsarealwayscorrectedby
verificationandreview andtheydoresultin disruptiontotheworkflow

The Collegesubmitsthattheimpactoferrorsistheprimaryreasonforgradingitatlevel
2 Discoveringerrorsandfindingthatthe wrongaccountshavebeenchargedorthatmoney
availablefortheparticularbudgetaryunithasnot beenexpendedonthe purchaseorderhave
onlylimitedbudgetimpactsofaninternalnature

TheArbitratorfindsthattheimpactofthepositiononthedailyactionsthattheGrievor
undertakesmaybelimitedwithrespecttotheorganization TheGrievorsworkisanessential
partofthebudgetaryandcostaccountingprocessesoftheCollege Itisundertaken toensurethe
integrityofthebudgetmodellingandexpenditureprocessoftheCollege

Therefore whilethecorrectionstheGrievorundertakes aremerelychangingbookkeepingentries
theyarevery importanttothe Collegesoverallbudgetarymodellingandexpenditureprocess
Theimpactonthe organizationisnotthe onlymethodofdeterminingthe levelofresponsibility

The positionrequiresthattheindividual identifyerrorsmadebyothersintheprocessof
doingtheverificationprecedingdataentryandhavingreceiveddataentryreports trackingdown
problemsgeneratedbyothersintheutilizationofthesystem Muchofthelatterpartofthis
processusuallyoccursintheformofshortpayingorshortordering orsomeothervariationof
whatwasoriginallyinthepurchaseorder versuswhatinfacthappenedonreceiptofthe goods
Thatprocessrequiresagooddealofindividual initiative responsibilityandpolitenessin
meticulouslyandcarefullytrackingdownerrorsandcorrectingthem Agooddealofthaterror
trackingandcorrectionandverificationwillresultindisruptionoftheworkflowandhasan
impactonboththepositionandtheorganization

Thecombinedeffectofthis positionsworkactivitiesarebeingundertaken toensurethe
integrityofthebudgetaryprocesswhichisimportantandhasawidespreadimpactonthe
Collegeanditsmembers Thisfacttogetherwiththe errorcorrectionbeingpartofthe work
processjustifiesthe Unionsrating Therefore theArbitratorwouldratethepositionasbeingof
greaterresponsibilitythan theCollegehasdoneandwouldsetitatlevel3 assubmittedbythe
Union

7CONCLUSION

This caseisaveryclosejudgementcallastowhetherthe positionisaClerkGeneralBor
ClerkGeneralCposition ThepartiessubmittedsixfactorsindisputefortheArbitratortoapply
theclassificationsystemandevaluate TheArbitratorhasreviewedthe parties classification



system andtheevidenceandunderstandingofthepositionandhascomeoutratingthreeofthe
factorsbeing Factor3 Complexity Factor4 Judgement and
Factor9 IndependentAction asbeingthosetypicallyassociatedwithaClerkBposition The
otherthreefactors being Factor7 SensoryDemand Factor8 StrainFromWorkPressures and
Factor11 ResponsibilityforDecisions Actions havebeenratedatthetypicallevelforaClerk
C Thus theArbitratorinmakingthe ratingdeterminationshasevenlysplitthefactorsindispute
betweenthreebeingatthetypicalClerkBandthreebeingatthetypicalClerkClevel Itis
interestingtoreviewthesixfactorswhichthepartiesagreedon Asimilarpatternappearsexcept
foronefactor Threeofthefactorswhichtheyagreedupon Factor6 PhysicalDemand Factor
10 CommunicationsContacts andFactor12 WorkEnvironment
areatthesamelevelandpointsforeitheraClerkBoraClerkC Theothertwofactorswhichthe
partiesagreeduponwere Factor2 Experience andFactor5 MotorSkills
bothofwhichtheyratedattheClerkClevel Theoneratingwhichthepartieshaveagreedupon
whichisnotateitherlevelisthefirstfactorTrainingTechnicalSkillswhichtheyratedatLevel
4for71points whichiswhatonewouldexpectwithatypicalClerkDposition Aside fromthis
oneanomalousratingthepicturewhichemergesfromtheevaluationoftheFactorsisposition
whichveryclearlyfallsbetweenaClerkBandaClerkC ThescaleonsomeoftheFactorsis
moreheavilyorientatedtowardsthe ClerkCpositionthanthe ClerkBposition However when
thepointsassociated withevaluatingFactorsashasbeendonebythepartiessixofthemandby
theArbitratorfortheothersixresultsinatotalpointaccumulationof380points Thatisten
pointsshortofathresholdatwhichthepaybandwouldchangefromfivetosix Thevariationof
anyFactorbyonelevelwouldresultinapaybandchange TheArbitratorhasthoughtcarefully
andatlengthabouteachoftheseFactorsin arrivingatthisdecision WhiletheGrievormaybe
disappointedthatshefallsshortofbeinginthenextpayband theArbitratorissatisfiedthatat
payband5thereisareflectionofthefactthatthisjobisnotwhollywithin theClerkBposition
nor squarelywithinthe ClerkCposition Itwouldnot beasclosetobeinginthatpositionwhere
itnotforthepartiesownratingoftheTrainingFactor Therefore theArbitratorissatisfiedthat
despitethefactthatthe paybandpointsareveryclosetothethresholdtochangetothenext
paybandlevelthepositionoughtnottoberatedatthehigherpayband Thereisnodoubtthatthis
Awardandthepartiesownratings involveaveryclosejudgementevaluationofthisposition I
am however satisfiedthatoveralltheevaluationiscorrectandthattheclassificationand
paybandoughttobesupportedandremainatthe level5

ThereisonefurthercommentthatIwish tomakewithrespecttothis classification
dispute TheCollegehasreclassifiedthepositionasClerkAtypical payband5 AsIunderstand
fromthetrainingwhichweweregiventoundertakethiswork the notionofanatypicalposition
istobepreservedandappliedonlytosituationswherethereisatrulyatypicalposition Thatis
onewhich encompassesdutiesandresponsibilitieswhich arenotadequatelycoveredbythe
existing jobfamilydefinitions andthejobevaluationguidecharts Iunderstand thattheoverall
classificationsystemistobeusedandthatmostpositionsaretobefittedintothepayband
classificationmatrixandnottobereferredtoasatypicalpositions Atypicalpositionsaretobe
keptforthosesituationswhich aretrulyhybridjobswhich cannoteasilybeplacedwithinthejob
familiesofthe classificationsystem Therefore inreachingmyconclusionsIwouldconfirmthe
Collegespayband butconsider thispositiontobeclassifiedasaClerkBpositionatthe payband
Slevel Isupposetheotheralternativewayoflookingatthissituationisthatitisverycloseto
theline betweenbeingaClerkBoraClerkCposition butthatthepointsindicatethat thetotal



accumulationisnotsufficienttopushitintotheClerkCcategory butissufficienttojustify a
paybandhigherthanthe typicalClerkB whichwouldonlybeatpayband4 Therefore forallof
theforegoingreasonssubjectonlytothe classificationpoint justdiscussed Iwouldconfirmthe
positionoftheCollegeastothepaybandbeingatlevel5 butclassifythepositionasaClerkB

The ArbitrationDataSheet fortheclassificationasratedbymeisattachedtothis Award

Iwanttothanktherepresentativesofthepartiesfortheexcellentjobtheydidin
presentingtheirpositions Thesubmissions oftheGrievoratthehearingassistedmegreatlyin
makingthisdetermination Shepresentedalotofherowncaseanddiditextremelywell While
shemaybedisappointedintheresultsofthisproceeding sheclearlydemonstratedtomethatshe
isaveryeffectiveemployeecapableofdoingmorethanhercurrentpositiondemands Iratedthe
positionandnotherselfandnothinginthisawardshouldbetakentobeadeterminationthatshe
isnotpreformingherworktothehighestofstandards Theparties representativesconducted
themselvesinathoroughandpleasantmanner whichmademyjobmucheasier Iverymuch
appreciatetheir thoughtfulnessandcourtesyinpresentingtheirpositions Theyaretobe
commendedfordoinganexcellentjob

DATEDATLONDON ONTARIOTHIS8thDAYOFNOVEMBER 1994

RichardH McLaren C Arb
Arbitrator
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